
Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

The name of the top corporate entity in 
the Group to which this guidelines 
applies

An outline of differences in the basis 
of consolidation for accounting and 
regulatory purposes, with a brief 
description of the entities within the 
group

Any restrictions, or other major 
impediments, on transfer of funds or 
regulatory capital within the Bank.

a)

b)

c) 

Uttara Bank Limited

Uttara Bank Limited (The Bank) had been a nationalized 
bank in the name of Uttara Bank under the Bangladesh Bank 
(Nationalization) order 1972, formerly known as the Eastern 
Banking Corporation Limited. The Bank started functioning 
on and from 28.01.1965. Consequent upon the amendment of 
Bangladesh Bank (Nationalization) Order 1972, the Uttara 
Bank was converted into Uttara Bank Limited as a public 
Limited company in the year 1983. The Uttara Bank Limited 
was incorporated as a banking company on 29.06.1983 and 
obtained business commencement certificate on 21.08.1983. 
The Bank floated its shares in the year 1984. The Bank is 
listed in the Dhaka Stock Exchange Limited and Chittagong 
Stock Exchange Limited as a publicly quoted company for 
trading of its shares.
The Registered Office of the Bank is located at 47, Shahid  
Bir Uttam Ashfaqus Samad Sarak (Former 90, Motijheel 
Commercial Area) Dhaka- 1000. It has 223 branches all over 
Bangladesh through which it carries out all its banking 
activities.
In the consolidated accounts Bank's subsidiary/ Associates 
and Joint venture are treated as under:
a) Subsidiaries: Presently Bank has two subsidiaries named 
"UB Capital and Investment Ltd" and "Uttara Bank Securities 
Limited". The descriptions of those subsidiaries are given 
below :

UB Capital and Investment Ltd.
"UB capital and Investment Limited" was incorporated as a 
public limited company with the Registrar of Joint Stock 
Companies and Firms, Dhaka, Bangladesh on September 28, 
2010 under the companies Act, 1994 bearing registration no 
C-87220/10. 
The main activities of the company is to act as a full fledged 
merchant banker and portfolio manager to provide services 
like underwriting public issue of shares, buy and sell of 
shares/securities on behalf of clients under portfolio 
management operation etc. The company is also authorized to 
buy, sell, hold or otherwise acquire or investment the capital 
of the company in shares, stock and fixed income securities.
The Registered office of the company is at 47, Shahid Bir 
Uttam Asfaqus Samad Sarak (Former 90, Motijheel C/A) 
Motijheel, Dhaka-1000. Licence to be obtained from 
Securities and Exchange Commission for starting operation.
Uttara Bank Securities Limited: 
Uttara Bank Securities Limited (the company) was 
incorporated as a public limited company with the Registrar 
of Joint Stock Companies and Firms, Dhaka Bangladesh on 
June 13,2013 under the Companies Act, 1994 bearing 
registration No.109691/13. The Registered Office of the 
company is at 47, Shahid Bir Uttam Asfaqus Samad Sarak 
(Former 90, Motikheel C/A) Dhaka-1000. 
b) Associates: Presently Bank has no associates
c) Joint venture: Bank has no joint venture.

Not applicable.

MARKET DISCLOSURE UNDER BASEL-III
Annual Disclosure for the year ended December 31, 2015

Overview
With a view to ensuring transparency in the financial sector, in line with the recommendations of Basel 
Committee on Banking Supervision popularly known as Basel Accords, Bangladesh Bank has formulated 
"Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with 
Basel III)" in terms of Bangladesh context. Under this guideline, market disclosure occupies a decisive share since 
the public disclosure of prudential information is an important component of Basel-III framework of capital 
measurement and capital adequacy. This disclosure aims at enhancing transparency in the financial market of 
Bangladesh through setting up minimum requirement for disclosure of information on the risk management and 
capital adequacy.

The following detailed qualitative and quantitative disclosures of the Bank are furnished in accordance with the 
BRPD Circular No: 18 of 21 December 2014 to enable our stakeholders make informed assessment regarding the 
bank's financial health and to identify the risks relating to the assets and capital adequacy as on December 31, 2015.

1. SCOPE OF APPLICATION:
Qualitative Disclosures
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a. The name of the top corporate entity in the 
Group to which this guidelines applies 

Uttara Bank Limited 

b. An outline of differences in the basis of 
consolidation for accounting and regulatory 
purposes, with a brief description of the 
entities within the group 

i. That are fully consolidated 
ii. That are given a deduction 

treatment and 
iii. That are neither consolidated nor 

deducted (e.g. where the investment is risk 
weighted) 

Uttara Bank Limited (The Bank) had been a 
nationalized bank in the name of Uttara Bank under the 
Bangladesh Bank (Nationalization) order 1972, formerly 
known as the Eastern Banking Corporation Limited. The Bank 
started functioning on and from 28.01.1965. Consequently 
upon the amendment of Bangladesh Bank (Nationalization) 
Order 1972, Uttara Bank was converted into Uttara Bank 
Limited as a public Limited company in the year 1983. Uttara 
Bank Limited was incorporated as a banking company on 
29.06.1983 and obtained business commencement certificate 
on 21.08.1983. The Bank floated its shares in the year 1984. 
The Bank is listed in the Dhaka Stock Exchange Limited and 
Chittagong Stock Exchange Limited as a publicly quoted 
company for trading of its shares. 

The Registered Office of the Bank is located at 47, 
Shahid Bir Uttam Ashfaqus Samad Sarak, Dhaka- 1000. It has 
227 branches all over Bangladesh through which it carries out 
all its banking activities. 

In the consolidated accounts Bank’s subsidiary/ Associates and 
Joint venture are treated as under: 

Presently Bank has two subsidiaries named 

i. “UB Capital and Investment Ltd” and 
ii. “Uttara Bank Securities Limited”.  

The descriptions of those subsidiaries companies are given 
below: 

 

 

  

MARKET DISCLOSURE UNDER BASEL-III
Annual Disclosure for the year ended 31 December 2015

Overview
With a view to ensuring transparency in the financial sector, in line with the recommendations of Basel 
Committee on Banking Supervision popularly known as Basel Accords, Bangladesh Bank has formulated 
"Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with 
Basel III)" in terms of Bangladesh context. Under this guideline, market disclosure occupies a decisive share since 
the public disclosure of prudential information is an important component of Basel-III framework of capital 
measurement and capital adequacy. This disclosure aims at enhancing transparency in the financial market of 
Bangladesh through setting up minimum requirement for disclosure of information on the risk management and 
capital adequacy.

The following detailed qualitative and quantitative disclosures of the Bank are furnished in accordance with the 
BRPD Circular No: 18 of 21 December 2014 to enable our stakeholders make informed assessment regarding the 
bank's financial health and to identify the risks relating to the assets and capital adequacy as on 31 December 2015.

1. SCOPE OF APPLICATION:

Qualitative Disclosures
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a. The name of the top corporate entity in the 
Group to which this guidelines applies Uttara Bank Limited

b. An outline of differences in the basis of 
consolidation for accounting and regulatory 
purposes, with a brief description of the 
entities within the group

Presently Bank has two subsidiaries named

i. “UB Capital and Investment Ltd” and
ii. “Uttara Bank Securities Limited”. 

The descriptions of those subsidiaries companies are given 

Uttara Bank Limited (The Bank) had been a nationalized bank 
in the name of Uttara Bank under the Bangladesh Bank 
(Nationalization) order 1972, formerly known as the Eastern 
Banking Corporation Limited. The Bank started functioning 
on and from 28 January 1965.

Consequently upon the amendment of Bangladesh Bank 
(Nationalization) Order 1972, Uttara Bank was converted into 
Uttara Bank Limited as a public Limited company in the year 
1983. Uttara Bank Limited was incorporated as a banking 
company on 29 June 1983 and obtained business 
commencement certificate on 21 August 1983. The Bank 
floated its shares in the year 1984. The Bank is listed in the 
Dhaka Stock Exchange Limited and Chittagong Stock 
Exchange Limited as a publicly quoted company for trading of 
its shares.

The Registered Office of the Bank is located at 47, Shahid Bir 
Uttam Ashfaqus Samad Sarak, Motijheel C/A Dhaka- 1000. It 
has 227 branches all over Bangladesh through which it carries 
out all its banking activities.

In the consolidated accounts Bank’s subsidiary/ Associates 
and Joint venture are treated as under:

i.   That are fully consolidated
ii. That are given a deduction treatment
 and
iii. That are neither consolidated nor 

deducted (e.g. where the investment is 
risk weighted)
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

The name of the top corporate entity in 
the Group to which this guidelines 
applies

An outline of differences in the basis 
of consolidation for accounting and 
regulatory purposes, with a brief 
description of the entities within the 
group

Any restrictions, or other major 
impediments, on transfer of funds or 
regulatory capital within the Bank.

a)

b)

c) 

Uttara Bank Limited

Uttara Bank Limited (The Bank) had been a nationalized 
bank in the name of Uttara Bank under the Bangladesh Bank 
(Nationalization) order 1972, formerly known as the Eastern 
Banking Corporation Limited. The Bank started functioning 
on and from 28.01.1965. Consequent upon the amendment of 
Bangladesh Bank (Nationalization) Order 1972, the Uttara 
Bank was converted into Uttara Bank Limited as a public 
Limited company in the year 1983. The Uttara Bank Limited 
was incorporated as a banking company on 29.06.1983 and 
obtained business commencement certificate on 21.08.1983. 
The Bank floated its shares in the year 1984. The Bank is 
listed in the Dhaka Stock Exchange Limited and Chittagong 
Stock Exchange Limited as a publicly quoted company for 
trading of its shares.
The Registered Office of the Bank is located at 47, Shahid  
Bir Uttam Ashfaqus Samad Sarak (Former 90, Motijheel 
Commercial Area) Dhaka- 1000. It has 223 branches all over 
Bangladesh through which it carries out all its banking 
activities.
In the consolidated accounts Bank's subsidiary/ Associates 
and Joint venture are treated as under:
a) Subsidiaries: Presently Bank has two subsidiaries named 
"UB Capital and Investment Ltd" and "Uttara Bank Securities 
Limited". The descriptions of those subsidiaries are given 
below :

UB Capital and Investment Ltd.
"UB capital and Investment Limited" was incorporated as a 
public limited company with the Registrar of Joint Stock 
Companies and Firms, Dhaka, Bangladesh on September 28, 
2010 under the companies Act, 1994 bearing registration no 
C-87220/10. 
The main activities of the company is to act as a full fledged 
merchant banker and portfolio manager to provide services 
like underwriting public issue of shares, buy and sell of 
shares/securities on behalf of clients under portfolio 
management operation etc. The company is also authorized to 
buy, sell, hold or otherwise acquire or investment the capital 
of the company in shares, stock and fixed income securities.
The Registered office of the company is at 47, Shahid Bir 
Uttam Asfaqus Samad Sarak (Former 90, Motijheel C/A) 
Motijheel, Dhaka-1000. Licence to be obtained from 
Securities and Exchange Commission for starting operation.
Uttara Bank Securities Limited: 
Uttara Bank Securities Limited (the company) was 
incorporated as a public limited company with the Registrar 
of Joint Stock Companies and Firms, Dhaka Bangladesh on 
June 13,2013 under the Companies Act, 1994 bearing 
registration No.109691/13. The Registered Office of the 
company is at 47, Shahid Bir Uttam Asfaqus Samad Sarak 
(Former 90, Motikheel C/A) Dhaka-1000. 
b) Associates: Presently Bank has no associates
c) Joint venture: Bank has no joint venture.

Not applicable.

The aggregate amount of Capital 
deficiencies in all subsidiaries not 
included in the consolidation that are 
deducted and name(s) of such 
subsidiaries.

a) Not applicable.

Quantitative Disclosures

a) Summary information on the terms 
and conditions of the main features of 
all capital instruments, especially in 
the case of capital instruments eligible 
for inclusion in Tier-1 or Tier-2.

The terms and condition of the main feature of all capital 
instrument have been segregated in terms of the eligibility 
criteria set forth vide BRPD circular No 35 dated 29 
December 2010 and other relevant instructions given by 
Bangladesh Bank from time to time. The main features of the 

Qualitative Disclosures

2. CAPITAL STRUCTURE:
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Shahid Bir Uttam Ashfaqus Samad Sarak, Dhaka- 1000. It has 
227 branches all over Bangladesh through which it carries out 
all its banking activities.

In the consolidated accounts Bank’s subsidiary/ Associates and 
Joint venture are treated as under:

c. Any restrictions, or other major 
impediments, on transfer of funds or 
regulatory capital within the Bank.

Not Applicable.

a. The aggregate amount of surplus capital 
of insurance subsidiaries (whether 
deducted or subjected to an alternative 
method) included in the capital of the 
consolidated group.

Not Applicable.

Quantitative Disclosures

a. Summary information on the terms and 
conditions of the main features of all capital 
instruments, especially in case of capital 
instruments eligible for inclusion in CET 1, 
Additional Tier 1 or Tier 2

i. Fully Paid-up Capital, 
ii. Non-repayable Share Premium Account
iii. Statutory Reserve
iv. General Reserve
v. Retained Earnings
vi. Dividend Equalization Reserve and
vii. Minority Interest in Subsidiaries.

2. Capital Structure:
Qualitative Disclosures

i. “UB Capital and Investment Limited” and
ii. “Uttara Bank Securities Limited”. 
The descriptions of those subsidiaries companies are given below:
i. UB Capital and Investment Limited: “UB capital and Investment 
Limited” was incorporated as a public limited company with the 
Registrar of Joint Stock Companies and Firms, Dhaka Bangladesh on 
28 September 2010 under the companies Act, 1994 bearing registration 
no C-87220/10. 
The main activities of the company is to act as a full-fledged merchant 
banker and portfolio manager to provide services like underwriting 
public issue of shares, buy and sell of shares/securities on behalf of 
clients under portfolio management operation etc. The company is also 
authorized to buy, sell, hold or otherwise acquire or investment the 
capital of the company in shares, stock and fixed income securities.
The Registered office of the company is at 47, Shahid Bir Uttam 
Ashfaqus Samad Sarak, Dhaka- 1000. License to be obtained from 
Securities and Exchange Commission for starting operation.
ii. Uttara Bank Securities Limited:“Uttara Bank Securities Limited” 
(the company) was incorporated as a public limited company with the 
Registrar of Joint Stock Companies and Firms, Dhaka Bangladesh on 
13 June 2013 under the Companies Act, 1994 bearing registration 
No.109691/13.
The Registered Office of the company is at 47, Shahid Bir Uttam 
Asfaques Samad Sarak Dhaka.
Associates: Presently Bank has no associates.
Joint venture: Bank has no joint venture.

The guidelines of Bangladesh Bank states that the components 
of CET-1 for local banks are as follow:
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Tier-1 capital instruments: 
Paid up share capital, Statutory Reserve, Non-repayable share 
premium account, General Reserve, Retained earnings, 
Minority interest in Subsidiaries, Non-Cumulative 
irredeemable Preferences shares,  Dividend equalization 
account, Other (if any item approved by Bangladesh Bank)

Tier-2 capital instruments: 
General provision maintained against unclassified loans and 
off-balance sheet exposure, Subordinate Debt capital, 50% 
Asset Revaluation Reserve,  50%Revaluation Reserve of 
HTM securities, 50%Revaluation Reserve of HFT securities,

ParticularsSl. Amount in crore

Quantitative Disclosures

1.1  Fully Paid-up Capital/Capital lien with BB                          400.08

1.2  Statutory Reserve   403.08

1.3  Non-repayable Share premium account                              - 

1.4  General Reserve  23.57

1.5  Retained Earnings  106.10

1.6  Minority interest in Subsidiaries                              -

1.7  Non-Cumulative irredeemable Preferences shares                              -

1.8  Dividend Equalization Account  6.44

1.9  Other (if any item approved by Bangladesh Bank)   -

1.10  Sub-Total: (1.1 to 1.9)  939.27

   Deductions from Tier-1 (Core Capital)  

1.11  Book value of goodwill and value of any contingent assets which are shown as assets -

1.12  Shortfall in provisions required against classified assets                               -

1.13  Shortfall in provisions required against investment in shares                              -

1.14  Remaining deficit on account of revaluation of investments in securities after -
 netting off from any other surplus on the securities.                               

1.15  Reciprocal crossholdings of bank capital/subordinated debt                               -

1.16  Any investment exceeding the approved limit under section 26(2) of -
 Bank Company Act, 1991  

1.17  Investments in subsidiaries which are not consolidated -

1.18  Other (if any)  -

1.19  Sub Total (1.11 to 1.18) -

1.20  Total Eligible Tier-I Capital (1.10 -1.19)  939.27
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Investment Limited” was incorporated as a public limited 
company with the Registrar of Joint Stock Companies and 
Firms, Dhaka Bangladesh on September 28,2010 under the 
companies Act, 1994 bearing registration no C-87220/10.  

 

The main activities of the company is to act as a full-
fledged merchant banker and portfolio manager to provide 
services like underwriting public issue of shares, buy and sell 
of shares/securities on behalf of clients under portfolio 
management operation etc. The company is also authorized to 
buy, sell, hold or otherwise acquire or investment the capital 
of the company in shares, stock and fixed income securities. 
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i. UB Capital and Investment Ltd:“UB capital and 
Investment Limited” was incorporated as a public limited 
company with the Registrar of Joint Stock Companies and 
Firms, Dhaka Bangladesh on September 28,2010 under the 
companies Act, 1994 bearing registration no C-87220/10. 

The main activities of the company is to act as a full-
fledged merchant banker and portfolio manager to provide 
services like underwriting public issue of shares, buy and sell 
of shares/securities on behalf of clients under portfolio 
management operation etc. The company is also authorized to 
buy, sell, hold or otherwise acquire or investment the capital 
of the company in shares, stock and fixed income securities.

a. The amount of Regulatory capital

CET-1 Capital Sl.
No.

Particulars Figure in BDT

1 Fully Paid up Capital

2 Statutory Reserve

3 General Reserve

4 Retained Earnings

5 Dividend Equalization Reserve 64,427,000

6 Minority Interest in 
Subsidiaries

38,744

Additional Tier-1 Capital Not Applicable.

Tier-2 Capital Sl.
No.

Particulars Figure in BDT

1 General Provision 862,500,000

2 Revaluation Reserve 1,101,393,315

b. Regulatory Adjustments/Deduction from Capital

CET-1 Capital No adjustment required

Additional Tier-1 Capital No adjustment required.

Tier-2 Capital Sl.
No.

Particulars Figure in BDT

1 Phase out of 20% of Revaluation 
Reserves for Fixed Assets, 
Securities & Equity Securities.

275,348,329

c. Total Eligible Capital BDT  12,105,093,901

Quantitative Disclosures

a. A summary discussion of the bank’s 
approach to assessing the adequacy of its 
capital to support current and future 
activities.

3. Capital Adequacy:
Qualitative Disclosures

a The general qualitative disclosure requirement with respect to credit risk, including:

Definitions of past due and 
impaired (for accounting 
purpose):

Credit Risk is the risk of financial loss resulting from failure by a 
client or counterparty to meet its contractual obligations to the Bank.

Default and Classified Assets:

Default loan in respect to which recipient beneficiary fails to make 
timely payment of interest or principal as per the agreed schedule for 
repayment. Classified loans are bank loans that have been issued 
according to the terms and regulations of the bank, but later become 
suspect of recovery in terms of unpaid interest and principal outstanding. 

BDT  12,105,093,901

4,000,803,370

4,330,837,039

435,633,339

1,309,461,093

In line with the industry practice in Bangladesh, Uttara Bank 
Limited has adopted Standardized Approach for computation 
of capital charge for credit risk and market risk, and Basic 
Indicator Approach for operational risk. The bank carries out 
capital adequacy assessment in conjunction with the capital 
adequacy reporting to Bangladesh Bank.

The bank’s policy is to manage & maintain its capital with the 
objective of maintaining strong capital ratio and high rating. 
The bank maintains sufficient capital level to be able to absorb 
all material risks.
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Qualitative Disclosures
3. CAPITAL ADEQUACY:

A summary discussion of the Bank's 
approach to assessing the adequacy of 
its capital to support current and future 
activities

a) i. Bangladesh Bank adopted Basel-1 for credit risk through 
BRPD circular No. 01 dated January 08, 1996. Bank fully 
complied Basel-I capital requirement.
ii. A Quantitative Impact Study (QIS) was done by Bangladesh 
Bank to implement the Basel-II in Bangladesh in 2007
iii. To implement Basel-II, Bangladesh Bank has published 
Roadmap on December 30, 2007 and Basel-II Guidelines 
through BRPD circular No.09 dated December 31, 2008.
iv) Bangladesh Bank has recognized External Credit 
Assessment Institutions (ECAIs) through BRPD circular No. 
05 dated April 29, 2009.
v) According to BRPD circular No.10 dated March 10,2010, 
Minimum Capital Requirement (MCR) was 8% upto June 30, 
2010 and will be 9% upto June 30,2011 and 10% from July 
01, 2011. Bank has fully complied Basel-II Capital 
Requirement in 2011.
vi) As per Section 13(2) of the Bank Companies Act 1991and 
instruction contained in BRPD circular No. 35 dated 29 
December 2010 (Guidelines on "Risk based Capital 
Adequacy for Banks) revised regulatory capital frame work 
in line with Basel-II 

2 Tier-2 (Supplementary  Capital)  
2.1  General provision (unclassified loans, SMA+ Off Balance Sheet exposure) 70.70
2.2 Asset Revaluation Reserve upto 50%  95.98 
2.3  Revaluation Reserves for Securities upto 50%  43.38 
2.4 Revaluation Reserves for equity instruments up to 10%  - 
2.5  All other preference shares  - 
2.6  Subordinated debt  - 
2.7 Other (if any item approved by Bangladesh Bank)  - 
2.8 Sub- Total (2.1 to 2.7) 210.06
2.9 Deductions if any (e.g. investments in subsidiaries which are not consolidated 50%)  -   

2.10 Total Eligible Tier-2 Capital (2.8 - 2.9)  210.06

Particulars Total risk weightSl. Capital charge @ 10%

Quantitative Disclosure
(Amount in crore)(For stand alone)

a)  Capital requirement for Credit Risk  7,577.24  757.73

b)  Capital requirement for Market Risk  901.72  90.17

c)  Capital requirement for Operational Risk  1,137.73  113.77

  Total Risk weighted assets  9,616.69  961.67

  Capital adequacy ratio:    11.95%

  Tier-I Capital     9.77%

  Tier-II Capital     2.18%171
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Quantitative Disclosures
Figure in BDT

Sn Particulars Solo Consolidated

a Capital Requirement for Credit Risk 7,616,643,145 7,541,734,903

b Capital Requirement for Market Risk 679,907,099 679,907,099

c Capital Requirement for Operational Risk 1,263,000,819 126,300,819

d Total Capital Adequacy Ratio 12.61% 12.76%

e CET-1 Capital Ratio 10.56% 10.69%

f AT-1 Capital Ratio 0.00% 0.00%

g Total Tier-1 Capital Ratio 10.56% 10.69%

h Tier-2 Capital Ratio 2.05% 2.07%

i Total Risk Weighted Assets (RWA) 95,595,510,627 94,846,428,214

j Minimum Capital Requirement 9,559,551,063 9,484,642,821

k Capital Conservation Buffer Yet to be built

l Available Capital under Pillar 2 
Requirement

Solo 2,499,806,654

Consolidated 2,620,451,079

4. Credit Risk
Qualitative Disclosures

a. The general qualitative disclosure requirement with respect to credit risk, including:

Definitions of past due and 
impaired (for accounting 
purpose):

ii. Sub-Standard (SS): The repayment of the loan has been put in 
doubt but the recovery is not unlikely.

iii. Doubtful (DF): There is less possibility of recovery of the overdue 
amount and probability of loss is high.

Credit Risk is the risk of financial loss resulting from failure by a client or 
counterparty to meet its contractual obligations to the Bank.

Default and Classified Assets:

Default loan in respect to which recipient beneficiary fails to make timely 
payment of interest or principal as per the agreed schedule for repayment. 
Classified loans are bank loans that have been issued according to the terms 
and regulations of the bank, but later become suspect of recovery in terms of 
unpaid interest and principal outstanding. 

The claim which is due for more than 90 days is termed as “SMA”. The 4 
(four) types of past due claims are discussed below:

i. Special Mention Accounts (SMA): These assets need constant monitor-
ing as it has shown signs of weakness and the repayment prospects of the 
borrower may decline if no effort is exerted to regularize the accounts.
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Sectors of Loans & Advances 
1.  Agriculture
 a)  Crops 
 b)  Fisheries 
 c)  Other
2. Industrial Lending (Term)
 a)  Large & Medium
 b)  Small & Cottage
3. Industrial Lending (Working Capital)
 a)   Large & Medium
 b)   Small & Cottage
4. Commercial Lending
 a)  Export 
 b)  Import
 c)  Internal Trade

5. Special Programme
 a)  Consumer Credit Scheme (Uttaran) 
 b)  Personal Loan Scheme
 c)  Small Business Loan Scheme 
 d)  Uttaran House Repairing and Renovation Scheme
6. Housing
  a)   General House Building Loan
 b)   Staff House Building Loan

7. Lease Financing  

8. Others
9. Bills discounted and purchased
 In Bangladesh 
 Outside Bangladesh
      Total Loans & Advances

-
-
-

-
-

-
-

-
-

10.5

-
-
-
-

-
-
-

-

-
-

10.5

Public/Nationalized Private Total

Sector wise position of Loans and Advances as on 31.12.2015 (Taka in million)

1,219.0
237.4
434.7

1,657.8
3.5

5,931.0
1,406.2

1,075.3
6,314.2

31,263.6

224.4
1.7

136.2
3,332.3

306.3
2,585.3

292.5

16,667.8

2,637.9
69.3

75796.4

1,219.0
237.4
434.7

1,657.8
3.5

5,931.0
1,406.2

1,075.3
6,314.2

31,274.1

224.4
1.7

136.2
3,332.3

306.3
2,585.3

292.5

16,667.8

2,637.9
69.3

75,806.9

Qualitative Disclosures

  4. CREDIT RISK: 

Particulars Total risk weightSl. Capital charge @ 10%

(For the Consolidated Group)

a)  Capital requirement for Credit Risk  7534.31  753.44

b)  Capital requirement for Market Risk  901.72  90.17

c)  Capital requirement for Operational Risk  1,137.73  113.77

  Total Risk weighted assets  9573.76  957.38

  Capital adequacy ratio:    12.04%

  Tier-I Capital    9.85%

  Tier-II Capital      2.19%

a)

b)

c)

The general qualitative disclosure 
requirement with respect to credit risk 
including:

Definitions of past due and impaired 
(for accounting purposes)

 

Description of approaches followed 
for specific and general allowances  
and statistical methods;

Discussions of the Bank's credit risk 
management policy.

Credit Risk is the risk of financial loss resulting from failure 
by a client or counterparty to meet its contractual obligations 
to the Bank. 
Default and Classified Assets:
Default loan in respect to which recipient beneficiary fails to 
make timely payment of interest or principal as per the 
agreed schedule for repayment. Classified loans are bank 
loans that have been issued according to the terms and 
regulations of the bank, but later become suspect of recovery 
in terms of unpaid interest and principal outstanding. 

The claim which is due for more than 90 days is termed as "SMA". 
The 4 (four) types of past due claims are discussed below:
(i) Special Mention Accounts (SMA):
Theses assets need constant monitoring as it has shown signs 
of weakness and the repayment prospects of the borrower 
may decline if no effort is exerted to regularize the accounts.
(ii) Sub-Standard (SS):
The repayment of the loan has been put in doubt but the 
recovery is not unlikely.
(iii) Doubtful (DF):
There is less possibility of recovery of the overdue amount 
and probability of loss is high.
(iv) Bad/Loss (B/L):
These are the loans which have almost turned unrecoverable.
Bank has a separate Monitoring Department named by 
Recovery Division which is assigned with monitoring & 
Recovery of classified loans.

Risk management in the banking sector is a key issue linked 
to financial system stability. In a modern financial institution 
risk management is a complex and constantly evolving task 
with focus on three critical elements: risk identification, 

strategies to mitigate or manage risk, and the development of 
a formal risk management framework, which incorporates the 
first two elements. 
The essential elements of an effective risk management 
framework are:

In accordance with the Bangladesh Bank Guidance Notes, the 
bank has established a risk framework that consists of six core 
factors, i.e. (i) Credit Risk (ii) Asset and Liability/Balance 
Sheet Risk (iii) Foreign Exchange Risk (iv) Internal Control 
and Compliance Risk (v) Money Laundering Risk and (vi) 
Information and Communication Technology Risk.
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So, Uttara 
Bank Ltd. has implemented above mentioned risk 
management systems prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk is defined as the risk that arises from the 
uncertainties of counterparty's ability to meet its obligations to 
the Bank as they become due. Our endeavor in identifying, 
measuring, monitoring and controlling credit risk for each 
borrower and also at the portfolio level are working as the 
guiding principles of credit risk management. Uttara Bank 
Limited always acknowledges effective Risk Management as 
the key to steady and stable growth for the Bank. The Bank's 
own lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank and the 
Government. The Branches are the business unit of the banking 
system. The loan application assessment process starts at 
branch level by the Relationship Managers (RM) through zonal 
office and ends at Credit Division, Approval Department, Head 
Office. The Credit Division Administration and Monitoring 
Department analysis the proposal from different perspectives in 
line with lending policy of the Bank. If the proposal is found 
business worthy the Department places it to the Credit 
Committee with its recommendations. Mentionable that Credit 
approval authority has been delegated to the individual 
executives. Proposal beyond their delegation is submitted to the 
Executive Committee and the top Management.  
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The 4 (four) types of past due claims are discussed below:

i. Special Mention Accounts (SMA): These assets need constant 
monitoring as it has shown signs of weakness and the repayment prospects 
of the borrower may decline if no effort is exerted to regularize the 
accounts.

Description of approaches 

followed for specific &
general allowances and 
statistical methods

The Bank is required to maintain the following general and 

specific provision in respect of classified and unclassified loans and 
advances / investments on the basis of Bangladesh Bank guidelines issued 
from time to time:

Particulars Rate

General provision on unclassified Small & Medium 
(SME) Enterprise financing 0.25%

General provision on unclassified loans and advances/ 
investments other than Consumer Financing, Loans to 
Brokerage House, Merchant Banks, Stock Dealers etc., 
SMA as well as SME Financing).

1%

General provision on interest receivable on 
loans/investments 1%

General provision on off-balance sheet exposures 
(Provision has been made on the total exposure and 
amount of cash margin & value of eligible collateral were 
not deducted while computing off-balance sheet 
exposure).

1%

Description of approaches 
followed for specific &
general allowances and 
statistical methods

Particulars Rate

General provision on unclassified Small & Medium 
(SME) Enterprise Financing 0.25%

General provision on unclassified loans and advances/ 
investments other than Consumer Financing, Loans to 
Brokerage House, Merchant Banks, Stock Dealers etc., 
SMA as well as SME Financing).

1%

General provision on interest receivable on 
loans/investments 1%

General provision on off-balance sheet exposures 
(Provision has been made on the total exposure and 
amount of cash margin & value of eligible collateral were 
not deducted while computing off-balance sheet 
exposure).

1%

General provision on unclassified loans and advances/ 
investments for housing finance, loans for professionals 
to set-up business under consumer financing scheme.

2%

General provision on the unclassified loans to Brokerage 
House, Merchant Banks, Stock Dealers, etc.

2%

General provision on unclassified amount for Consumer 
Financing.

5%

General provision on outstanding amount of loans kept in
Special Mention Account (SMA) 0.25%-5%

Specific provision on Sub-Standard loans and advances / 
investments.

20%

Specific provision on Doubtful loans and advances/ 
investments.

50%

Specific provision on Bad/Loss loans and advances/ 
investments.

100%

Discussion of the bank’s 
credit risk management 
policy

Credit Risk is defined as the risk that arises from the uncertainties 
of counterparty’s ability to meet its obligations to the Bank as they 
become due. Our endeavour in identifying, measuring, monitoring and 
controlling credit risk for each borrower and also at the portfolio level are 
working as the guiding principles of credit risk management. Uttara Bank 

ii. Sub-Standard (SS): The repayment of the loan has been put in doubt 
but the recovery is not unlikely.

iii. Doubtful (DF): There is less possibility of recovery of the overdue 
amount and probability of loss is high.

iv. Bad/Loss (B/L): These are the loans which have almost turned 
unrecoverable.

Bank has a separate Monitoring Cell under Recovery Departmenr which is 
assigned with Monitoring & Recovery of classified loans.

The Bank is required to maintain the following general and specific 
provision in respect of classified and unclassified loans and advances / 
investments on the basis of Bangladesh Bank guidelines issued from time to 
time:
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Agriculture  2.34% Industrial Lending  6.69%
Commercial Lending  70.24% Lease Financing   0.53%
Housing  3.52% Special Programme  5.15%
Others  7.55% Bills Purchased & Discounted  3.89%

Sector wise Loans & Advances (%)

Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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The general qualitative disclosure 
requirement with respect to credit risk 
including:

Definitions of past due and impaired 
(for accounting purposes)

 

Description of approaches followed 
for specific and general allowances  
and statistical methods;

Discussions of the Bank's credit risk 
management policy.

Credit Risk is the risk of financial loss resulting from failure 
by a client or counterparty to meet its contractual obligations 
to the Bank. 
Default and Classified Assets:
Default loan in respect to which recipient beneficiary fails to 
make timely payment of interest or principal as per the 
agreed schedule for repayment. Classified loans are bank 
loans that have been issued according to the terms and 
regulations of the bank, but later become suspect of recovery 
in terms of unpaid interest and principal outstanding. 

The claim which is due for more than 90 days is termed as "SMA". 
The 4 (four) types of past due claims are discussed below:
(i) Special Mention Accounts (SMA):
Theses assets need constant monitoring as it has shown signs 
of weakness and the repayment prospects of the borrower 
may decline if no effort is exerted to regularize the accounts.
(ii) Sub-Standard (SS):
The repayment of the loan has been put in doubt but the 
recovery is not unlikely.
(iii) Doubtful (DF):
There is less possibility of recovery of the overdue amount 
and probability of loss is high.
(iv) Bad/Loss (B/L):
These are the loans which have almost turned unrecoverable.
Bank has a separate Monitoring Department named by 
Recovery Division which is assigned with monitoring & 
Recovery of classified loans.

Risk management in the banking sector is a key issue linked 
to financial system stability. In a modern financial institution 
risk management is a complex and constantly evolving task 
with focus on three critical elements: risk identification, 

strategies to mitigate or manage risk, and the development of 
a formal risk management framework, which incorporates the 
first two elements. 
The essential elements of an effective risk management 
framework are:

In accordance with the Bangladesh Bank Guidance Notes, the 
bank has established a risk framework that consists of six core 
factors, i.e. (i) Credit Risk (ii) Asset and Liability/Balance 
Sheet Risk (iii) Foreign Exchange Risk (iv) Internal Control 
and Compliance Risk (v) Money Laundering Risk and (vi) 
Information and Communication Technology Risk.
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So, Uttara 
Bank Ltd. has implemented above mentioned risk 
management systems prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk is defined as the risk that arises from the 
uncertainties of counterparty's ability to meet its obligations to 
the Bank as they become due. Our endeavor in identifying, 
measuring, monitoring and controlling credit risk for each 
borrower and also at the portfolio level are working as the 
guiding principles of credit risk management. Uttara Bank 
Limited always acknowledges effective Risk Management as 
the key to steady and stable growth for the Bank. The Bank's 
own lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank and the 
Government. The Branches are the business unit of the banking 
system. The loan application assessment process starts at 
branch level by the Relationship Managers (RM) through zonal 
office and ends at Credit Division, Approval Department, Head 
Office. The Credit Division Administration and Monitoring 
Department analysis the proposal from different perspectives in 
line with lending policy of the Bank. If the proposal is found 
business worthy the Department places it to the Credit 
Committee with its recommendations. Mentionable that Credit 
approval authority has been delegated to the individual 
executives. Proposal beyond their delegation is submitted to the 
Executive Committee and the top Management.  

Clearly defined management responsibilities and 
accountability.
Clear separation of responsibilities and reporting lines 
between risk management functions, business lines and 
support functions to avoid conflict of interests. 
Detailed risk controls for each business line
A comprehensive and independent internal audit or 
compliance process for reviewing a testing internal 
controls and risk management system.
Strong risk governance and stewardship by the Board, 
which demonstrates an understanding of all major risks.









     
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Bank has a separate Monitoring Department named by Recovery 
Division which is assigned with monitoring &Recovery of classified 
loans.

Description of approaches 
followed for specific &
general allowances and 
statistical methods

The Bank is required to maintain the following general and 
specific provision in respect of classified and unclassified loans and 
advances / investments on the basis of Bangladesh Bank guidelines issued 
from time to time:

Particulars Rate

General provision on unclassified Small & Medium 
(SME) Enterprise financing 0.25%

General provision on unclassified loans and advances/ 
investments other than Consumer Financing, Loans to 
Brokerage House, Merchant Banks, Stock Dealers etc., 
SMA as well as SME Financing).

1%

General provision on interest receivable on 
loans/investments 1%

General provision on off-balance sheet exposures 
(Provision has been made on the total exposure and 
amount of cash margin & value of eligible collateral were 
not deducted while computing off-balance sheet 
exposure).

1%

Discussion of the bank’s credit 
risk management policy

Credit Risk is defined as the risk that arises from the uncertainties of 
counterparty’s ability to meet its obligations to the Bank as they become due. 
Our endeavour in identifying, measuring, monitoring and controlling credit 
risk for each borrower and also at the portfolio level are working as the 
guiding principles of credit risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to steady and stable 
growth for the Bank. The Bank's own lending policy has been introduced in 
the Bank in line with the directives received from the Bangladesh Bank and 
the Government. The Branches are the business unit of the banking system. 
The loan application assessment process starts at branch level by the 
Relationship Managers (RM) through zonal office and ends at Credit 
Division, Approval Department and Head Office. The Credit Division 
Administration and Monitoring Department analysis the proposal from 
different perspectives in line with lending policy of the Bank. If the proposal 
is found business worthy the Department places it to the Credit Committee 
with its recommendations. Mentionable that Credit approval authority has 
been delegated to the individual executives. Proposal beyond their delegation 
is submitted to the Executive Committee and the top management.

Quantitative Disclosures:

a. Total gross credit risk exposure 
broken down by major types of 
credit exposure

Sl.
No.

Sl.
No.

Particulars Amount

1 Agricultural, Fisheries & forestry

2 Industry

3 Construction

4 Transport & Communication

5 Storage

6 Business

7 Consumer Financing

8 Miscellaneous

Total

Geographical distribution of 
exposures, broken down in 
significant areas by major types 
of credit exposure

Particulars Amount
1 Dhaka Division 46,333,302,782
2 Chittagong Division 10,659,937,797 
3 Khulna Division 4,803,593,018 
4 Barisal Division 3,927,536,536
5 Rajshahi Division 4,499,811,200
6 Sylhet Division 1,948,011,316
7 Rangpur Division 3,634,695,823

Total 75,806,888,472
c. Industry or counterparty type 

distribution of exposures, 
broken down by major types of 
credit exposure

Sn Particulars Amount
1 Total Exposures of credit risk 75,417,349,034.85 

Funded 67,981,986,674.52 
Domestic 67,981,986,674.52 Sl. Rating Risk 

weight
Exposure (In Taka) RWA                         

(In Taka)
RWA

(In Crore 

b.

1,891,128,696

8,998,500,000

2,891,582,092

399,484

41,397,618,537

3,556,705,102

17,070,954,197

75,806,888,108
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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3. Credit risk Exposure

1.  Total Exposures of Credit Risk     

  I) Funded   6,556.16

  a) Domestic   6,556.16
 b) Overseas                                                -

  II) Non-Funded   1,021.08
  a) Domestic   1,021.08
  b) Overseas                                          -
2.  Highest exposure to single sector (amount OS)-Trade Service   226.21

3.  Total exposure to a single sector exceeds 10% of Gross credit as on 31.12.2014   1,033.80

4.  Residual contractual maturity breakdown of assets:

 Repayable on demand upto 1 month   2,423.38

  Over 1 month but not more than 3 months   1,025.78

  Over 3 months but not more than 1 year   3,133.07

  Over 1 year but not more than 5 years.   2,548.10

  Over 5 years   4,950.70

  Total asset   14,081.03

1. Industry wise segregation of loans & advances:

Particulars (Amount in Crore)

Quantitative Disclosures

Agricultural, fisheries and forestry 174.05

Industry  496.32

Construction  268.68

Transport & communication  6.34

Storage  2.34

Business  5,210.39

Consumer Financing  400.17

Miscellaneous  861.60

Total  7,419.892. Geographical area basis distribution of loans and advances :

Name of the Division (Amount in Crore)
Dhaka   4,398.30

Chittagong  1,027.13

Khulna  574.11

Barisal  392.30

Rajshahi  835.39

Sylhet  192.66

Total  7,419.89
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steady and stable growth for the Bank. The Bank's own lending policy has 
been introduced in the Bank in line with the directives received from the 
Bangladesh Bank and the Government. The Branches are the business unit 
of the banking system. The loan application assessment process starts at 
branch level by the Relationship Managers (RM) through zonal office and 
ends at Credit Division, Approval Department and Head Office. The 
Credit Division Administration and Monitoring Department analysis the 
proposal from different perspectives in line with lending policy of the 

c. Industry or counterparty type 
distribution of exposures, 
broken down by major types of 
credit exposure

Sn Particulars Amount
1 Total Exposures of credit risk 75,417,349,035 

Funded 67,981,986,675 
Domestic 67,981,986,675 
Overseas

Non-Funded 7,435,362,360
Domestic 7,435,362,360
Overseas

2 Highest exposure to single sector 2,372,150,024
d. Residual contractual maturity 

breakdown of the whole 
portfolio, broken down by 
major types of credit exposure

Repayable on demand upto 1 month 12,851,603,247
Over 1 month but not more than 3 months 5,084,407,543
Over 3 months but not more than 1 year 33,709,619,236
Over 1 year but not more than 5 years 14,518,253,057
Over 5 years 6,935,850,460

e. By major exposure or 
counterparty type:

Amount of impaired loans and 
if available, past due loans 
provided separately;

Specific and general 
provisions; and 

Charges for specific allowances 
and charge-offs during the 
period.

f.

g. Credit Risk Exposures

Sl. Rating Risk 
weight

Exposure (In Taka) RWA                         
(In Taka)

RWA
(In Crore 

Taka)
a. Cash 0.00 2,563,655,628 - -
b. Claims on Bangladesh Government (other than 

PSEs) and Bangladesh Bank
0.00 39,413,115,310 - -

c. Claims on other Sovereigns & Central Banks 0.50 - -
d. Claims on Bank for International Settlements, 

International Monetary Fund and European 
Central Bank

0.00 - -

e. Claims on Multilateral Development Banks 
(MDBs):i) IBRD , IFC, ADB, AfDB, EBRD, IADB, 
EIB, EIF, NIB, CDB, IDB, CEDB

0.00 0.00 0.00 

ii) Other MDBs  1 0.20 0.00 0.00 
2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 

Sl. Rating Risk 
weight

Exposure (In Taka) RWA                         
(In Taka)

RWA
(In Crore 

Taka)
a. Cash 0.00 2,563,655,628.00 0.00 0.00 
b. Claims on Bangladesh Government (other than 

PSEs) and Bangladesh Bank
0.00 39,413,115,310.31 0.00 0.00 

c. Claims on other Sovereigns & Central Banks 0.50 0.00 0.00 
d. Claims on Bank for International Settlements, 

International Monetary Fund and European 
Central Bank

0.00 0.00 0.00 

e. Claims on Multilateral Development Banks 
(MDBs):i) IBRD , IFC, ADB, AfDB, EBRD, IADB, 
EIB, EIF, NIB, CDB, IDB, CEDB

0.00 0.00 0.00 

ii) Other MDBs  1 0.20 0.00 0.00 
2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
f. Claims on Public Sector Entities (other than 

Government) in Bangladesh (excluding Equity 
Exposure)

1 0.20 0.00 0.00 

2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
g. Claims on Banks & NBFIs

i) Original maturity over 3 months 1 0.20 0.00 0.00 
2,3 0.50 6,658,270,383.91 3,329,135,191.96 332.91 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 1.00 0.00 0.00 
ii) Original maturity up to 3 months 0.20 10,662,844,928.60 2,132,568,985.72 213.26 

h. Claims on Corporate (excluding Equity 
Exposure)

1 0.20 1,508,208,642.51 301,641,728.50 30.16 
2 0.50 1,310,063,519.92 655,031,759.96 65.50 

3,4 1.00 3,984,249,180.10 3,984,249,180.10 398.42 
5,6 1.50 0.00 0.00 

Unrated 1.25 15,048,466,226.74 18,810,582,783.43 1,881.06 
h (1) Claims on SME SME 1 0.20 22,316,720.69 4463344.14 0.45 

SME 2 0.40 16,135,633.57 6454253.43 0.65 
SME 3 0.60 3,729,869,814.07 2237921888.44 223.79 
SME 4 0.80 2,640,253,632.49 2112202905.99 211.22 
SME 5 1.20 0.00 0.00 
SME 6 1.50 0.00 0.00 
Unrated 
(small 

enterprise    
& <BDT 
3.00m)

0.75 10,075,314,202.65 7556485651.99 755.65 

Unrated 
(small 

enterprise 

1.00 10,459,409,678.66 10459409678.66 1,045.94 

8.27%

Provision held at the beginning of the year
Fully provided debts written off 
Specific provision for the year
Amount transferred from un-classified loans & advances -
Adjustment of written off amount
Amount transferred from Off balance sheet exposures
Recoveries and provision no longer required -
Net charge to profit and loss account -

1,144,676,696
Movement in gen provision on UC loans & advances
Provision held at the beginning of the year 453,000,000
Amount transferred to classified loans and advance -
General provision for the year 184,500,000

637,500,000
1,782,176,696

1,088,988,567
(1,240,973,583)

1,265,500,000

2,161,712
29,000,000

NPA to Outstanding Loans and 
advances

Sl. Rating Risk 
weight

Exposure (In Taka) RWA                         
(In Taka)

RWA                    
(In Crore 

Taka)
a. Cash 0.00 2,563,655,628.00 0.00 0.00 
b. Claims on Bangladesh Government (other than 

PSEs) and Bangladesh Bank
0.00 39,413,115,310.31 0.00 0.00 

c. Claims on other Sovereigns & Central Banks 0.50 0.00 0.00 
d. Claims on Bank for International Settlements, 

International Monetary Fund and European 
Central Bank

0.00 0.00 0.00 

e. Claims on Multilateral Development Banks 
(MDBs):i) IBRD , IFC, ADB, AfDB, EBRD, IADB, 
EIB, EIF, NIB, CDB, IDB, CEDB

0.00 0.00 0.00 

ii) Other MDBs  1 0.20 0.00 0.00 
2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
f. Claims on Public Sector Entities (other than 1 0.20 0.00 0.00 

Sl. Rating Risk 
weight

Exposure (In Taka) RWA                         
(In Taka)

RWA                    
(In Crore 

Taka)
a. Cash 0.00 2,563,655,628.00 0.00 0.00 
b. Claims on Bangladesh Government (other than 

PSEs) and Bangladesh Bank
0.00 39,413,115,310.31 0.00 0.00 

c. Claims on other Sovereigns & Central Banks 0.50 0.00 0.00 
d. Claims on Bank for International Settlements, 

International Monetary Fund and European 
Central Bank

0.00 0.00 0.00 

e. Claims on Multilateral Development Banks 
(MDBs):i) IBRD , IFC, ADB, AfDB, EBRD, IADB, 
EIB, EIF, NIB, CDB, IDB, CEDB

0.00 0.00 0.00 

ii) Other MDBs  1 0.20 0.00 0.00 
2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
f. Claims on Public Sector Entities (other than 

Government) in Bangladesh (excluding Equity 
Exposure)

1 0.20 0.00 0.00 

2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
g. Claims on Banks & NBFIs

i) Original maturity over 3 months 1 0.20 0.00 0.00 
2,3 0.50 6,658,270,383.91 3,329,135,191.96 332.91 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 1.00 0.00 0.00 
ii) Original maturity up to 3 months 0.20 10,662,844,928.60 2,132,568,985.72 213.26 

h. Claims on Corporate (excluding Equity 
Exposure)

1 0.20 1,508,208,642.51 301,641,728.50 30.16 
2 0.50 1,310,063,519.92 655,031,759.96 65.50 

3,4 1.00 3,984,249,180.10 3,984,249,180.10 398.42 
5,6 1.50 0.00 0.00 

Unrated 1.25 15,048,466,226.74 18,810,582,783.43 1,881.06 
h (1) Claims on SME SME 1 0.20 22,316,720.69 4463344.14 0.45 

SME 2 0.40 16,135,633.57 6454253.43 0.65 
SME 3 0.60 3,729,869,814.07 2237921888.44 223.79 
SME 4 0.80 2,640,253,632.49 2112202905.99 211.22 
SME 5 1.20 0.00 0.00 
SME 6 1.50 0.00 0.00 
Unrated 
(small 

enterprise    
& <BDT 
3.00m)

0.75 10,075,314,202.65 7556485651.99 755.65 

Unrated 
(small 

enterprise 
having  ≥  

BDT 
3.00m &        
Medium 
Enterp.)

1.00 10,459,409,678.66 10459409678.66 1,045.94 

i. Claims under Credit Risk Mitigation PSE 0.00 
Banks & 
NBFIs

0.00 

Corporate 1,016,099,625.86 803,308,805.37 80.33 
Retail 2,887,969,406.18 2,283,173,022.21 228.32 
SME 0.00 

Consumer 0.00 
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

ParticularsSl. (Amount in Crore)

3. Credit risk Exposure

5.  Distribution of risk exposure by claims    6,556.16
  * A. Claims on sovereigns and central Banks   -

  B. Claims on other official entities    -

  C. Claims on banks and securities firms    313.09
  D. Claims on Corporate    2843.07
  E. Claims included in the retail portfolio & small enterprises    327.36
  F. Claims secured by residential property   145.76
  G. Claims secured by commercial real estate    -

  H. Other Categories:    -
              - Past due loans/NPL   453.97

              - Off-balance sheet items    -
              - Fixed Assets and Other Assets   2472.91

6.  Credit Risk Mitigation   
  * Claims secured by financial collateral    386.47
  * Net exposure after the application of haircuts   52.50
 * Claims secured by eligible Guarantee   -

7. Amount of NPAs (Gross)  

 7.1 Substandard   51.51
 7.2 Doubtful   51.40

 7.3 Bad & Loss  484.66
  Net NPAs                                        587.57
8.  NPA Ratios  
8.1  Gross NPAs to gross advance   7.92%

9.  Movement of NPAs (Gross)  

9.1  Opening balance   520.95
9.2  Additions   169.95
9.3  Reductions   103.33

9.4  Closing Balance   587.57
10.  Movement of provisions for NPAs  

10.1  Opening balance   101.45

10.2  Provisions made during the period   81.40
10.3  Write-off/Write-back of excess provisions   (73.95)
10.4  Recovery from write-off   -
10.5  Closing Balance   108.90

The general qualitative disclosure 
requirement  with respect to equity 
risk including :

a) All investment securities are initially recognized at cost, 
being fair value consideration given including acquisition 
charges associated with the investment. Premiums are 
amortized and discounts accredited using the effective yield 

Qualitative Disclosures
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Domestic 7,435,362,360.33 
Overseas

2 Highest exposure to single sector 2,372,150,023.64 

d. Residual contractual maturity 
breakdown of the whole 
portfolio, broken down by 
major types of credit exposure

Repayable on demand upto 1 month 12,505,854,706.91 
Over 1 month but not more than 3 months 6,688,138,901.07 
Over 3 months but not more than 1 year 36,486,554,196.17 
Over 1 year but not more than 5 years 14,421,968,097.35 
Over 5 years 5,704,372,206.49 

e. By major exposure or 
counterparty type:

Amount of impaired loans and 
if available, past due loans 
provided separately;

b. Claims on Bangladesh Government (other than 
PSEs) and Bangladesh Bank

0.00 39,413,115,310.31 0.00 0.00 

c. Claims on other Sovereigns & Central Banks 0.50 0.00 0.00 
d. Claims on Bank for International Settlements, 

International Monetary Fund and European 
Central Bank

0.00 0.00 0.00 

e. Claims on Multilateral Development Banks 
(MDBs):i) IBRD , IFC, ADB, AFDB, EBRD, IADB, 
EIB, EIF, NIB, CDB, IDB, CEDB

0.00 - -

ii) Other MDBs  1 0.20 - -
2,3 0.50 - -
4,5 1.00 - -
6 1.50 - -

Unrated 0.50 - -
f. Claims on Public Sector Entities (other than 

Government) in Bangladesh (excluding Equity 
Exposure)

1 0.20 - -

2,3 0.50 - -
4,5 1.00 - -
6 1.50 - -

Unrated 0.50 - -
g. Claims on Banks & NBFIs

i) Original maturity over 3 months 1 0.20 - -
2,3 0.50 6,658,270,384 3,329,135,192 333 
4,5 1.00 - -
6 1.50 - -

Unrated 1.00 - -
ii) Original maturity up to 3 months 0.20 10,662,844,929 2,132,568,986 213

h. Claims on Corporate (excluding Equity 
Exposure)

1 0.20 1,508,208,643 301,641,729 30
2 0.50 1,310,063,520 655,031,760 66

3,4 1.00 3,984,249,180 3,984,249,180 398
5,6 1.50 - -

Unrated 1.25 15,048,466,227 18,810,582,783 1,881
h (1) Claims on SME SME 1 0.20 22,316,721 4,463,344 -

SME 2 0.40 16,135,634 6,454,253 1
SME 3 0.60 3,729,869,814 2,237,921,888 224
SME 4 0.80 2,640,253,632 2,112,202,906 211
SME 5 1.20 - -
SME 6 1.50 - -
Unrated 
(small 

enterprise    
& <BDT 
3.00m)

0.75 10,075,314,203 7,556,485,652 756

Unrated 
(small 

enterprise 
having  ≥  

BDT 
3.00m &        
Medium 
Enterp.)

1.00 10,459,409,679 10,459,409,679 1,046

i. Claims under Credit Risk Mitigation PSE -
Banks & 
NBFIs

-

Corporate 1,016,099,625.86 803,308,805.37 80.33 
Retail 2,887,969,406.18 2,283,173,022.21 228.32 
SME 0.00 

Consumer 
finance

0.00 

EIB, EIF, NIB, CDB, IDB, CEDB
ii) Other MDBs  1 0.20 0.00 0.00 

2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
f. Claims on Public Sector Entities (other than 

Government) in Bangladesh (excluding Equity 
Exposure)

1 0.20 0.00 0.00 

2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
g. Claims on Banks & NBFIs

i) Original maturity over 3 months 1 0.20 0.00 0.00 
2,3 0.50 6,658,270,383.91 3,329,135,191.96 332.91 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 1.00 0.00 0.00 
ii) Original maturity up to 3 months 0.20 10,662,844,928.60 2,132,568,985.72 213.26 

h. Claims on Corporate (excluding Equity 
Exposure)

1 0.20 1,508,208,642.51 301,641,728.50 30.16 
2 0.50 1,310,063,519.92 655,031,759.96 65.50 

3,4 1.00 3,984,249,180.10 3,984,249,180.10 398.42 
5,6 1.50 0.00 0.00 

Unrated 1.25 15,048,466,226.74 18,810,582,783.43 1,881.06 
h (1) Claims on SME SME 1 0.20 22,316,720.69 4463344.14 0.45 

SME 2 0.40 16,135,633.57 6454253.43 0.65 
SME 3 0.60 3,729,869,814.07 2237921888.44 223.79 
SME 4 0.80 2,640,253,632.49 2112202905.99 211.22 
SME 5 1.20 0.00 0.00 
SME 6 1.50 0.00 0.00 
Unrated 
(small 

enterprise    
& <BDT 
3.00m)

0.75 10,075,314,202.65 7556485651.99 755.65 

Unrated 
(small 

enterprise 
having  ≥  

BDT 
3.00m &        
Medium 
Enterp.)

1.00 10,459,409,678.66 10459409678.66 1,045.94 

i. Claims under Credit Risk Mitigation PSE 0.00 
Banks & 
NBFIs

0.00 

Corporate 1,016,099,625.86 803,308,805.37 80.33 
Retail 2,887,969,406.18 2,283,173,022.21 228.32 
SME 0.00 

Consumer 
finance

0.00 

Residential  
property

0.00 

Commerci
al real 
estate 

0.00 

j. Claims categorized as retail portfolio 
(excluding SME, Consumer Finance and Staff 
loan ) upto 1 crore

0.75 1,091,854,016.53 818,890,512.40 81.89 

k. Consumer finance 1.00 1,840,382.37 1,840,382.37 0.18 
l. Claims fully secured by residential property 0.50 2,330,864,005.38 1,165,432,002.69 116.54 
m. Claims fully secured by commercial real estate 1.00 0.00 0.00 
n. 1.Past Due Claims that is past due for 60 days 

or more (Risk weights are to be assigned net of 
specific provision):
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Net Interest Income (NII)  2,862,254,292 11,951,112 15,094,539
Total Operating Income  5,881,433,091  - 16,080
Total Non Operating Income  533,707,729   - 2,400
Total Operating Expenses  (5,297,154,667)   (1,667,595) (2,093,065)
Profit before Provisions  3,980,240,445   10,283,517 13,019,954
Total Provisions  (1,355,784,750)   - -
Profit before Tax (PBT)  2,624,455,695   10,283,517 13,019,954
Provision for Taxation  (1,103,999,481)   (3,856,319) (4,556,984)
Profit after Tax (PAT)  1,520,456,214   6,427,198 8,462,970

Particular Uttara Bank Ltd. UB Capital &
Investment Ltd.

Uttara Bank 
Securities Ltd.

Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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a) differentiation between holding on 
which capital gains are expected and 
those taken under other objectives 
including for relationship and strategic 
reasons and

b) Discussion of important policies 
covering the valuation and accounting 
of equity holdings in the banking 
book. This includes the accounting 
techniques and valuation 
methodologies used, including key 
assumptions and practices affecting 
valuation as well as significant 
changes in these practices.

Important policies for Equities
Share Capital: 
Ordinary shares are classified as equity  when there is no 
contractual obligation to transfer cash or other financial assets.
Statutory reserve:  
Bank Companies act, 1991 requires the Bank to transfer to its 
Statutory Reserve Fund a sum equivalent to not less than 
20% of its current years profit before any money is 
transferred to the Government or any dividend is declared 
until such reserve equals to its paid up capital.
Investment:
Investments are classified broadly in three categories and 
accounted for Held to Maturity, Held for Trading and Sale 
and repurchase agreement. Besides Bank has invested in 
listed securities  and unlisted securities
Value of investments has been enumerated as follows :

Investment 
class

Treasury Bill/ 
Bond (HFT)

Treasury Bill/ 
Bond (HTM)

Debenture
Prize bond

Shares

Initial 
recognition

Cost

Cost

Face value
Cost
Cost

Measurement 
after initial 
recognition
Market value

Amortised 
value

None
None

Lower of cost 
and market 

value

Recording of changes

Loss to profit and loss 
statement (P & L), gain 
to revaluation reserve
Increase in value to 

equity and decrease in 
value to P & L

None
None

Any loss, charged in P & 
L Unrealized gain, not 
recognized in accounts

The general qualitative disclosure 
requirement including the nature of 
IRRBB and key assumptions, including 
assumptions regarding loan prepayment 
and behavior of non-maturity deposits 
and frequency of IRRBB measurement.

a) Interest rate risk is the risk where changes in market interest 
rates might adversely affect a Bank's financial condition. 
Changes in interest affect both the current earnings (earnings 
perspective) as well as the net worth of the Bank (economic 
value perspective). The Short term impact of changes in interest 
rates is one the Bank's Net Interest Income (NII).On a longer 
term changes in interest rates impact the cash flows on the 
assets liabilities and off balance sheet items, giving rise to a risk 
to the net worth of the Bank arising out of all re-pricing 

Qualitative Disclosures

6. INTEREST RATE RISK IN THE BANKING BOOK (IRRBB)

Particulars Capital chargeSl. Amount (Market value)

Quantitative Disclosure
Capital Charge on Equities

a)  Specific Risk:  209.54   10.00%  20.95

b)  General Market Risk:  209.54   10.00%  20.95

  Total     41.90

(Amount in Crore)
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Unrated 0.50 0.00 0.00 
f. Claims on Public Sector Entities (other than 

Government) in Bangladesh (excluding Equity 
Exposure)

1 0.20 0.00 0.00 

2,3 0.50 0.00 0.00 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
g. Claims on Banks & NBFIs

i) Original maturity over 3 months 1 0.20 0.00 0.00 
2,3 0.50 6,658,270,383.91 3,329,135,191.96 332.91 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 1.00 0.00 0.00 
ii) Original maturity up to 3 months 0.20 10,662,844,928.60 2,132,568,985.72 213.26 

h. Claims on Corporate (excluding Equity 
Exposure)

1 0.20 1,508,208,642.51 301,641,728.50 30.16 
2 0.50 1,310,063,519.92 655,031,759.96 65.50 

3,4 1.00 3,984,249,180.10 3,984,249,180.10 398.42 
5,6 1.50 0.00 0.00 

Unrated 1.25 15,048,466,226.74 18,810,582,783.43 1,881.06 
h (1) Claims on SME SME 1 0.20 22,316,720.69 4463344.14 0.45 

SME 2 0.40 16,135,633.57 6454253.43 0.65 
SME 3 0.60 3,729,869,814.07 2237921888.44 223.79 
SME 4 0.80 2,640,253,632.49 2112202905.99 211.22 
SME 5 1.20 0.00 0.00 
SME 6 1.50 0.00 0.00 
Unrated 
(small 

enterprise    
& <BDT 
3.00m)

0.75 10,075,314,202.65 7556485651.99 755.65 

Unrated 
(small 

enterprise 
having  ≥  

BDT 
3.00m &        
Medium 
Enterp.)

1.00 10,459,409,678.66 10459409678.66 1,045.94 

i. Claims under Credit Risk Mitigation PSE 0.00 
Banks & 
NBFIs

0.00 

Corporate 1,016,099,625.86 803,308,805.37 80.33 
Retail 2,887,969,406.18 2,283,173,022.21 228.32 
SME 0.00 

Consumer 
finance

0.00 

Residential  
property

0.00 

Commerci
al real 
estate 

0.00 

j. Claims categorized as retail portfolio 
(excluding SME, Consumer Finance and Staff 
loan ) upto 1 crore

0.75 1,091,854,016.53 818,890,512.40 81.89 

k. Consumer finance 1.00 1,840,382.37 1,840,382.37 0.18 
l. Claims fully secured by residential property 0.50 2,330,864,005.38 1,165,432,002.69 116.54 
m. Claims fully secured by commercial real estate 1.00 0.00 0.00 
n. 1.Past Due Claims that is past due for 60 days 

or more (Risk weights are to be assigned net of 

3.00m &        
Medium 
Enterp.)

i. Claims under Credit Risk Mitigation PSE 0.00 
Banks & 
NBFIs

0.00 

Corporate 1,016,099,626 803,308,805 80 
Retail 2,887,969,406 2,283,173,022 228
SME -

Consumer 
finance

-

Residential  
property

-

Commerci
al real 
estate 

-

j. Claims categorized as retail portfolio 
(excluding SME, Consumer Finance and Staff 
loan ) upto 1 crore

0.75 1,091,854,017 82

k. Consumer finance 1.00 1,840,382 1,840,382 -
l. Claims fully secured by residential property 0.50 2,330,864,005 1,165,432,003 117
m. Claims fully secured by commercial real estate 1.00 -- -
n. 1.Past Due Claims that is past due for 60 days 

or more (Risk weights are to be assigned net of 
specific provision):
Where specific provisions are less than 20% of 
the outstanding amount of the past due claim

1.50 159,343,833 239,015,750 24

Where specific provisions are no less than 
20% of the outstanding amount of the past due 
claim

1.00 168,319,651 168,319,651 17

Where specific provisions are more than 50% 
of the outstanding amount of the past due 
claim

0.50 341,739,897 170,869,949 17

2. Claims fully secured against residential 
property that are past due for more than 60 
days and/or impaired specific provision held 
there-against is less than 20% of outstanding 

1.00 1,007,659,735 1,007,659,735 101

3. Loans and claims fully secured against 
residential property that are past due for more 
than 60 days and /or impaired and specific 
provision held there-against is more than 20% 
of outstanding amount

0.75 5,462,275,160 4,096,706,370 410

o. Capital market exposure 1.25 -- -
p. Investment in equity and other regulatory

capital instruments issued by other banks and
Merchant Banks/Brokerage Houses/Exchange
Houses which are not listed in the Stock
Exchanges (other than those deducted from 

1.25 1,024,184,806 1,280,231,007 128

q. Investments in venture capital 1.50 -- -
r. Investments in premises, plant and equipment 

and all other fixed assets 
1.00 3,345,514,218 3,345,514,218 335

s. Claims on all fixed assets under operating 
lease 

1.00 - -
t. All other assets --

i) Claims on GoB & BB 0.00 - -
ii) Staff loan/investment 0.20 3,179,210,196 635,842,039 64
iii) Cash items in Process of Collection 0.20 254,130,674 50,826,135 5
iv) Claims on Off-shore Banking Units 
(OBU)

1.00 136,386,000 136,386,000 14
v) Other assets (not specified above) [Net of 
specific provision, if any]

1.00 187,823,744 187,823,744 19

Total 139,374,043,626 67,981,986,675 6,798

-
-

8,686,654,774

-
-

-

-

-
-

-

-

818,890,512

4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 0.50 0.00 0.00 
g. Claims on Banks & NBFIs

i) Original maturity over 3 months 1 0.20 0.00 0.00 
2,3 0.50 6,658,270,383.91 3,329,135,191.96 332.91 
4,5 1.00 0.00 0.00 
6 1.50 0.00 0.00 

Unrated 1.00 0.00 0.00 
ii) Original maturity up to 3 months 0.20 10,662,844,928.60 2,132,568,985.72 213.26 

h. Claims on Corporate (excluding Equity 
Exposure)

1 0.20 1,508,208,642.51 301,641,728.50 30.16 
2 0.50 1,310,063,519.92 655,031,759.96 65.50 

3,4 1.00 3,984,249,180.10 3,984,249,180.10 398.42 
5,6 1.50 0.00 0.00 

Unrated 1.25 15,048,466,226.74 18,810,582,783.43 1,881.06 
h (1) Claims on SME SME 1 0.20 22,316,720.69 4463344.14 0.45 

SME 2 0.40 16,135,633.57 6454253.43 0.65 
SME 3 0.60 3,729,869,814.07 2237921888.44 223.79 
SME 4 0.80 2,640,253,632.49 2112202905.99 211.22 
SME 5 1.20 0.00 0.00 
SME 6 1.50 0.00 0.00 
Unrated 
(small 

enterprise    
& <BDT 
3.00m)

0.75 10,075,314,202.65 7556485651.99 755.65 

Unrated 
(small 

enterprise 
having  ≥  

BDT 
3.00m &        
Medium 
Enterp.)

1.00 10,459,409,678.66 10459409678.66 1,045.94 

i. Claims under Credit Risk Mitigation PSE 0.00 
Banks & 
NBFIs

0.00 

Corporate 1,016,099,625.86 803,308,805.37 80.33 
Retail 2,887,969,406.18 2,283,173,022.21 228.32 
SME 0.00 

Consumer 
finance

0.00 

Residential  0.00 

property

Commerci
al real 
estate 

0.00 

j. Claims categorized as retail portfolio 
(excluding SME, Consumer Finance and Staff 
loan ) upto 1 crore

0.75 1,091,854,016.53 818,890,512.40 81.89 

k. Consumer finance 1.00 1,840,382.37 1,840,382.37 0.18 
l. Claims fully secured by residential property 0.50 2,330,864,005.38 1,165,432,002.69 116.54 
m. Claims fully secured by commercial real estate 1.00 0.00 0.00 
n. 1.Past Due Claims that is past due for 60 days 

or more (Risk weights are to be assigned net of 
specific provision):
Where specific provisions are less than 20% of 
the outstanding amount of the past due claim

1.50 159,343,833.18 239,015,749.77 23.90 

Where specific provisions are no less than 
20% of the outstanding amount of the past due 
claim

1.00 168,319,650.78 168,319,650.78 16.83 

Where specific provisions are more than 50% 
of the outstanding amount of the past due 
claim

0.50 341,739,897.04 170,869,948.52 17.09 

2. Claims fully secured against residential 
property that are past due for more than 60 
days and/or impaired specific provision held 
there-against is less than 20% of outstanding 

1.00 1,007,659,734.94 1,007,659,734.94 100.77 

3. Loans and claims fully secured against 
residential property that are past due for more 
than 60 days and /or impaired and specific 
provision held there-against is more than 20% 
of outstanding amount

0.75 5,462,275,160.06 4,096,706,370.05 409.67 

o. Capital market exposure 1.25 0.00 0.00 
p. Investment in equity and other regulatory

capital instruments issued by other banks and
Merchant Banks/Brokerage Houses/Exchange
Houses which are not listed in the Stock
Exchanges (other than those deducted from 

1.25 1,024,184,805.87 1,280,231,007.34 128.02 

q. Investments in venture capital 1.50 0.00 0.00 
r. Investments in premises, plant and equipment 

and all other fixed assets 
1.00 3,345,514,218.00 3,345,514,218.00 334.55 

s. Claims on all fixed assets under operating 
lease 

1.00 0.00 0.00 
t. All other assets 0.00 

i) Claims on GoB & BB 0.00 8,686,654,774.20 0.00 0.00 
ii) Staff loan/investment 0.20 3,179,210,195.55 635,842,039.11 63.58 
iii) Cash items in Process of Collection 0.20 254,130,674.19 50,826,134.84 5.08 
iv) Claims on Off-shore Banking Units 
(OBU)

1.00 136,386,000.00 136,386,000.00 13.64 
v) Other assets (not specified above) [Net of 
specific provision, if any]

1.00 187,823,743.83 187,823,743.83 18.78 

Total 139,374,043,626.18 67,981,986,674.52 6,798.20 
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Quantitative Disclosures  
(Amount in Crore)

Interest Rate Related instruments

Specific Market Risk on Interest Rate Related Instruments  1795.22  -

General Market Risk on Interest Rate Related Instruments  1795.22 40.47

Qualitative Disclosures

7. MARKET RISK:

View of BOD on trading/investment 
activities:

Methods used to measure Market 
Risk:

 Market Risk Management System:

Policies and process for mitigating 
market risk:

a)

b)

c)

d)

The portfolio of investment includes Government Treasury 
Bills and Bonds, Prize Bonds, Shares of listed Public Limited 
Companies etc. The bank has always put impetus on 
investment of funds in high yield areas and also has ensured 
maintenance of statutory Liquidity Requirements (SLR) as 
fixed by Bangladesh Bank.
 
Market risk is the possibility of losing assets in On-balance 
sheet and Off-balance sheet positions arising from movements 
in market prices. Under market risk management, interest rate 
risk, equity price risk and foreign exchange risks are 
monitored. Bank adopted Standardized (rule based) Approach 
for measuring Market Risks under Basel-II through Maturity 
GAP Analysis, Sensitively Analysis, VAR and Mark to 
Market. The total capital requirement in respect of market risk 
the aggregate capital requirement calculated for each of the 
risk sub-categories. For each risk category minimum capital 
requirement is measured in terms of two separately calculated 
capital charges for "specific risk" and "general market risk"

Bank has its own Market Risk Management System which 
includes Asset Liability Risk Management (ALM), Foreign 
Exchange Risk Management under core Risk Management 
Guidelines.

Detailed policies are operational for investment Management, 
Asset Liability Management and Market Risk Management 
which deal in detail the various strategies and processes for 
monitoring Market Risk.
Besides these following tools are used for market risk 
management/mitigation.
i) Delegation of Powers: Bank has well-defined discretionary 
powers for different level of authorities of the Bank for 
taking investment decisions.
ii) Prudential Limits: Various limits such as exposure limit, 
stop loss limits, duration etc. have been fixed.
iii) Asset Liability Management Committee (ALCO): Under 
Risk Management architecture of Bank ALCO committee of 
executives is constituted and is monitoring management of 
liquidity and interest rate risk. ALCO support group of 
executive/officers is constituted to support ALCO.
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property

Commerci
al real 
estate 

0.00 

j. Claims categorized as retail portfolio 
(excluding SME, Consumer Finance and Staff 
loan ) upto 1 crore

0.75 1,091,854,016.53 818,890,512.40 81.89 

k. Consumer finance 1.00 1,840,382.37 1,840,382.37 0.18 
l. Claims fully secured by residential property 0.50 2,330,864,005.38 1,165,432,002.69 116.54 
m. Claims fully secured by commercial real estate 1.00 0.00 0.00 
n. 1.Past Due Claims that is past due for 60 days 

or more (Risk weights are to be assigned net of 
specific provision):
Where specific provisions are less than 20% of 
the outstanding amount of the past due claim

1.50 159,343,833.18 239,015,749.77 23.90 

Where specific provisions are no less than 
20% of the outstanding amount of the past due 
claim

1.00 168,319,650.78 168,319,650.78 16.83 

Where specific provisions are more than 50% 
of the outstanding amount of the past due 
claim

0.50 341,739,897.04 170,869,948.52 17.09 

2. Claims fully secured against residential 
property that are past due for more than 60 
days and/or impaired specific provision held 
there-against is less than 20% of outstanding 

1.00 1,007,659,734.94 1,007,659,734.94 100.77 

3. Loans and claims fully secured against 
residential property that are past due for more 
than 60 days and /or impaired and specific 
provision held there-against is more than 20% 
of outstanding amount

0.75 5,462,275,160.06 4,096,706,370.05 409.67 

o. Capital market exposure 1.25 0.00 0.00 
p. Investment in equity and other regulatory

capital instruments issued by other banks and
Merchant Banks/Brokerage Houses/Exchange
Houses which are not listed in the Stock
Exchanges (other than those deducted from 

1.25 1,024,184,805.87 1,280,231,007.34 128.02 

q. Investments in venture capital 1.50 0.00 0.00 
r. Investments in premises, plant and equipment 

and all other fixed assets 
1.00 3,345,514,218.00 3,345,514,218.00 334.55 

s. Claims on all fixed assets under operating 
lease 

1.00 0.00 0.00 
t. All other assets 0.00 

i) Claims on GoB & BB 0.00 8,686,654,774.20 0.00 0.00 
ii) Staff loan/investment 0.20 3,179,210,195.55 635,842,039.11 63.58 
iii) Cash items in Process of Collection 0.20 254,130,674.19 50,826,134.84 5.08 
iv) Claims on Off-shore Banking Units 
(OBU)

1.00 136,386,000.00 136,386,000.00 13.64 
v) Other assets (not specified above) [Net of 
specific provision, if any]

1.00 187,823,743.83 187,823,743.83 18.78 

Total 139,374,043,626.18 67,981,986,674.52 6,798.20 

5. Equities: Disclosures for Banking Book Positions
Qualitative Disclosures
a. The general qualitative disclosure requirement with respect to equity risk, including:

Differentiation between holdings on which 
capital gains are expected and those taken 
under other objectives including for 
relationship and strategic reasons.

Discussion of important policies covering 
the valuation and accounting of equity 
holdings in the banking book. This includes 
the accounting techniques and valuation 
methodologies used, including key 
assumptions and practices affecting 
valuation as well as significant changes in 
these practices.

Quantitative Disclosures:
At Cost Price At Market Value

a Value disclosed in the balance sheet of investments, as well as 
the fair value of those investments; for quoted securities, a 
comparison to publicly quoted share values where the share 
price is materially different from fair value.

303,823,500 1,819,295,705

The cumulative realized gains (losses) arising from sales and 
liquidations in the reporting period.

• Total unrealized gains (losses)
• Total latent revaluation gains (losses)
• Any amounts of the above included in Tier 2 capital.

Capital requirements broken down by appropriate equity 
groupings, consistent with the bank's methodology, as well as 
the aggregate amounts and the type of equity investments 
Subject to any supervisory provisions regarding regulatory 
capital requirements.

• Specific Market Risk
• General Market Risk

1,819,295,705
1,819,295,705

1,819,295,705
1,819,295,705

(Figure in BDT)

Investments in these equity securities have been initiated 
with a view to making capital gain by selling them in the 
future or hold for dividend income. Both quoted and 
un-quoted equity securities are valued at cost and requisite 
provisions are maintained to offset the price shock i.e if 
prices fall below the cost price.

Investment in equity securities are broadly categorized into 
two classes:
Quoted securities which are placed into the trading book 
assets, are traded in the secondary market.
Unquoted securities  are categorized as banking book 
equity exposure. Unquoted securities are valued at cost.

Where specific provisions are no less than 
20% of the outstanding amount of the past due 
claim

1.00 168,319,650.78 168,319,650.78 16.83 

Where specific provisions are more than 50% 
of the outstanding amount of the past due 
claim

0.50 341,739,897.04 170,869,948.52 17.09 

2. Claims fully secured against residential 
property that are past due for more than 60 
days and/or impaired specific provision held 
there-against is less than 20% of outstanding 

1.00 1,007,659,734.94 1,007,659,734.94 100.77 

3. Loans and claims fully secured against 
residential property that are past due for more 
than 60 days and /or impaired and specific 
provision held there-against is more than 20% 
of outstanding amount

0.75 5,462,275,160.06 4,096,706,370.05 409.67 

o. Capital market exposure 1.25 0.00 0.00 
p. Investment in equity and other regulatory

capital instruments issued by other banks and
Merchant Banks/Brokerage Houses/Exchange
Houses which are not listed in the Stock
Exchanges (other than those deducted from 

1.25 1,024,184,805.87 1,280,231,007.34 128.02 

q. Investments in venture capital 1.50 0.00 0.00 
r. Investments in premises, plant and equipment 

and all other fixed assets 
1.00 3,345,514,218.00 3,345,514,218.00 334.55 

s. Claims on all fixed assets under operating 
lease 

1.00 0.00 0.00 
t. All other assets 0.00 

i) Claims on GoB & BB 0.00 8,686,654,774.20 0.00 0.00 
ii) Staff loan/investment 0.20 3,179,210,195.55 635,842,039.11 63.58 
iii) Cash items in Process of Collection 0.20 254,130,674.19 50,826,134.84 5.08 
iv) Claims on Off-shore Banking Units 
(OBU)

1.00 136,386,000.00 136,386,000.00 13.64 
v) Other assets (not specified above) [Net of 
specific provision, if any]

1.00 187,823,743.83 187,823,743.83 18.78 

Total 139,374,043,626.18 67,981,986,674.52 6,798.20 
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Particulars (Amount in Crore)

Quantitative Disclosures

Interest Rate Risk  1795.22
Equity Position Risk  209.54
Foreign Exchange Risk  77.95
Commodities Risk 0.00
Applicable tax rate 42.50%

Quantitative Disclosures

Capital Charge for Operational Risk (Basic Indicator Approach)

Operational Risk  year-1  year-2  year-3  Capital Charge

Gross Income  744.23  717.72  813.49  113.77

Qualitative Disclosures

8. OPERATIONAL RISK: 

View of BOD on system to reduce 
Operational Risk:

Performance Gap of Executives and 
Staffs:

Potential external events

Policies and process for mitigating 
operational Risk:

Approach for calculating Capital 
charge for Operational Risk:

a)

b)

c)

d)

e)

Operational Risk is defined as the risk of loss resulting from 
inadequate or failed internal processes, people and systems or 
from external events. This definition includes legal risk, but 
excludes strategic and reputation risk. 

The Bank offers a competitive compensation package to the 
employees based on performance and merit. The Bank has 
developed one of the finest teams of efficient and responsible 
officers with high ethical standards who are working in a 
congenial atmosphere.

Bank has online software named Bank Ultimus As the 
Branches of the Bank is computerized the Bank has 
alternative power supply (both EPS and generator) and 
networks lines to avoid business disruption and system 
failure. The Bank IT system does not allow any kind of 
external access to avoid external fraud by way of 
theft/hacking of information works, forgery etc. 
Bank has put in place the following measures to control and 
mitigate operational risks:
 Instructions, circulars, job descriptions, training   

programmes etc. including Operational and other Manuals 
 Delegation of financial powers at various levels of officers 

for different type of financial transactions 
 Inputs on operational risk are included in the relevant 

training programmes
 Bank has plan to keep provision for potential operational 

risks specially for ICT disruption.
 A system of prompt submission of reports on frauds is in 

place.

The Bank has adopted Basic Indicator Approach (BIA) for 
calculating capital charge for Operational Risk, as stipulated 

(Amount in Crore)
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Where specific provisions are less than 20% of 
the outstanding amount of the past due claim

1.50 159,343,833.18 239,015,749.77 23.90 

Where specific provisions are no less than 
20% of the outstanding amount of the past due 
claim

1.00 168,319,650.78 168,319,650.78 16.83 

Where specific provisions are more than 50% 
of the outstanding amount of the past due 
claim

0.50 341,739,897.04 170,869,948.52 17.09 

2. Claims fully secured against residential 
property that are past due for more than 60 
days and/or impaired specific provision held 
there-against is less than 20% of outstanding 

1.00 1,007,659,734.94 1,007,659,734.94 100.77 

3. Loans and claims fully secured against 
residential property that are past due for more 
than 60 days and /or impaired and specific 
provision held there-against is more than 20% 
of outstanding amount

0.75 5,462,275,160.06 4,096,706,370.05 409.67 

o. Capital market exposure 1.25 0.00 0.00 
p. Investment in equity and other regulatory

capital instruments issued by other banks and
Merchant Banks/Brokerage Houses/Exchange
Houses which are not listed in the Stock
Exchanges (other than those deducted from 

1.25 1,024,184,805.87 1,280,231,007.34 128.02 

q. Investments in venture capital 1.50 0.00 0.00 
r. Investments in premises, plant and equipment 

and all other fixed assets 
1.00 3,345,514,218.00 3,345,514,218.00 334.55 

s. Claims on all fixed assets under operating 
lease 

1.00 0.00 0.00 
t. All other assets 0.00 

i) Claims on GoB & BB 0.00 8,686,654,774.20 0.00 0.00 
ii) Staff loan/investment 0.20 3,179,210,195.55 635,842,039.11 63.58 
iii) Cash items in Process of Collection 0.20 254,130,674.19 50,826,134.84 5.08 
iv) Claims on Off-shore Banking Units 
(OBU)

1.00 136,386,000.00 136,386,000.00 13.64 
v) Other assets (not specified above) [Net of 
specific provision, if any]

1.00 187,823,743.83 187,823,743.83 18.78 

Total 139,374,043,626.18 67,981,986,674.52 6,798.20 

6. Interest Rate Risk in the Banking Book (IRRBB)
Qualitative Disclosures

Quantitative Disclosures

7. Market Risk
Qualitative Disclosures

a. The general qualitative disclosure 
requirement including the nature of IRRBB 
and key assumptions, including assumptions 
regarding loan prepayments and behaviour of 
non-maturity deposits, and frequency of 
IRRBB measurement.

a. Views of BOD on 
trading/investment 
activities

a The increase (decline) in 
earnings or economic value 
(or relevant measure used    
by management) for upward    
and downward rate shocks 
according to management's 
method for measuring 
IRRBB, broken down by 
currency (as relevant).

Increase of Interest Rate affects the Bank in the following ways:

Particulars Minor Shock Moderate 
Shock

Major Shock

Shock 1% 2% 3%

DGAP(Years) 0.69 0.69 0.69

Regulatory Capital 1212.51 1212.51 1212.51

RWA (Crore Taka) 9484.64 9484.64 9484.64

CAR 12.78% 12.78% 12.78%

After Shock Capital 1118.94 1025.36 931.79

After Shock RWA 9391.07 9297.49 9203.92

After Shock CAR 11.91% 11.03% 10.12%

Interest rate risk in the banking book arises out of 
mismatches between the future yield of an asset and its 
funding cost. ALCO of the banks monitors the interest rate 
movement on regular basis. UBL measures the interest rate 
risk by calculating Duration Gap i.e positive duration gap 
affects bank’s profitability adversely with the increase of 
interest rate and vice versa.

Market Risk is the possibility of losing assets in balance sheet and 
off-balance sheet positions arising out of volatility in market variables i.e 
interest rate, exchange rate and price. Total capital requirement for the banks 
against their market risk is the sum of the following:
* Interest Rate risk.
* Equity position risk.
* Foreign Exchange risk.
* Commodity risk.

All the market risk related policies/guidelines are duly approved by the BOD. 
The BOD sets limit, review and update the compliance on regular basis 
targeting to mitigate market risk.
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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Quantitative Disclosures
a. The capital requirements for:

Interest rate risk: equity position 
risk; foreign exchange risk; and 
Commodity risk.

(Figure in BDT)

Particulars Capital Requirement

Interest Rate Risk 248,488,186

Equity Position Risk 363,859,141

Forex Risk 67,559,772

Commodity Risk -

Total Capital Charge 679,907,099

Methods used to measure 
Market risk

• Capital Charge for Interest Rate Risk = Capital Charge for Specific 
Risk + Capital Charge for General market Risk.

• Capital Charge for Equity Position Risk = Capital Charge for 
Specific Risk + Capital Charge for General market Risk.

• Capital Charge for Foreign Exchange Risk = Capital Charge for 
General market Risk.

• Capital Charge for Commodity Position Risk = Capital Charge for 
General market Risk.

Market Risk Management 
system
Policies and processes for 
mitigating market risk

Interest Rate RiskManagement:

Foreign Exchange Risk Management:

Equity Risk Management :

It is the risk that arises from potential fluctuations in the exchange rate, 
adverse exchange positioning or change in the market. ALMD mitigates this 
risk by supervising day to day trading activities and by setting limits.

ALMD reviews the risks of changes in income of the Bank as a result of 
movements in market interest rates. In the usual course of business, the Bank 
tries to minimize the mismatch between the duration of interest sensitive 
assets and liabilities. Effective interest rate management is done through 
market analysis and Gap analysis.

Equity risk is defined as losses due to changes in market price of the equity held. 
To measure and identify the risk, market valuation of the share portfolio is done.

With a view to calculating the market risk for trading book objective the bank 
follows Standardized Approach where capital charge for interest rate risk, 
price and foreign exchange risk is determined separately. 

The total capital requirement in respect of market risk is the sum of capital 
requirement calculated for each of these market sub-categories as mentioned 
below:

Asset & Liability Management Department under Treasury Division manages 
the market risk and ALCO monitors the market risk management activities.
The Asset & Liability Management Department (ALMD) takes following 
measures in mitigating market risks:
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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a. Views of BOD on system to 
reduce Operational Risk 

• Transaction processing
• Operation control
• Technology and systems
• Risks of physical and logical security
• Unique risk arises due to outsourcing

Performance gap of 
executives and staffs

Potential external events

Policies and processes for 
mitigating operational risk

Approach for calculating 
capital charge for operational 
risk

The bank applies ‘Basic Indicator Approach’ of Basel II as prescribed by 
BB in revised RBCA guidelines. Under this approach, banks have to 
calculate average annual gross income of last three years and multiply the 
result by 15% to determine required capital charge.

The BOD of the Bank is always keen to provide a competitive, attractive 
and handsome remuneration package for its employees. Besides, the 
recruitment policies of the Bank always emphasizes on sorting out fresh 
graduate from the reputed universities and nurture them until 
transformation to a ‘Human Capital’ of highest quality. Besides, the Bank’s 
name and fame as top tier.
Bank of the country acts as moral boosting factor for the employees. An 
accommodating, welcoming, co-operative and congenial work atmosphere 
motivates its employees to act as a family towards achievement of goal. As 
such, there exists no performance gap in the bank.

We understand that business operates in an umbrella of inter connected 
socio-economic and political environment. Few externalities affect 
business performance directly such as macro-economic conditions, 
regulatory changes, change in demand, status of infrastructure whereas few 
factors affect operations of the business directly or indirectly such as force 
shut down due to political instability, threat of vandalism to the bank’s 
sophisticated physical outlets including IT equipment’s etc.

Operational Risks results from inadequate or failed internal process, people 
and systems or from external events. Within the Bank, Operational Risk 
may arise from negligence and dishonesty of the employees, lack of 
management supervision, inadequate operational control, lack of physical 
security, poor technology, lack of automation, non- compliance of 
regulatory requirements, internal and external fraud etc. Operational Risk 
Management Framework has been designed to provide a sound and 
well-controlled operational environment and thereby mitigate the degree of 
operational risk.

All the policies/guidelines including Internal Control and Compliances and 
Board audit are duly approved by BOD. Audit Committee of the Board 
directly oversees the activities of internal control and compliances aiming 
to check all types of lapses and irregularities inherent with operational 
activities of the Bank and thereby may create a notable downfall risk for the 
Bank.

Operational risk includes legal risk, but excludes strategic and reputation 
risk. Operational Risk includes:

8. Operation Risk
Qualitative Disclosures
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(a) Executive (Asstt. General Manager 
  & above)
(b) Officers
(c) Asstt. Officers
(d) Others
 Total 

5.10%
66.28%
11.01%
17.61%

100.00%

191
2,481

412
659

3,743

Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Executive  4.21% Officers 62.41%
Asstt. Officers 13.54% Others  19.84%
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Quantitative Disclosures

Banks provide maturity transformation. Taking deposits that are callable on 
demand or that on average has shorter maturity than the average maturity of 
the financing contracts they sell. While maturity transformation provides 
liquidity insurance to the depositors, which is valued by them, it exposes 
banks to liquidity risk themselves. Since banks specialize in maturity 
transformation they take pool deposits and take care to match their cash 
inflows and outflows in order to address the liquidity risk they face.

Liquidity risk management process has been developed with the objective 
of optimizing the relationship between liquidity risk and other forms of risk 
such as interest rate risk, credit risk and capital risk, while providing 
maximum returns to stockholders. The process includes:

The Board of Directors of UBL assumes the responsibility of ensuring that 
the bank’s liquidity is adequate for both normal operations and 
unanticipated stress events. By approving the policy statement, the Board 
specifically:

a. The capital requirements for operational risk BDT 1,26,30,00,819

a. Views of BOD on system to 
reduce Liquidity risk

• Approves policy limits, monitoring and reporting systems
• Sets up line management responsibilities.
• Puts systems in place to review actual performance relative to 

policies and controls.
• Agrees to hold management accountable to measure, monitor, and 

control liquidity risk.
• Reviews liquidity reports on a regular basis to ensure liquidity 

risk is within policy limits.
• Reviews Contingency Funding Plans.

Methods used to measure 
Liquidity risk 

Following are the ways to measure liquidity risk:
• Judging the timing of bank’s cash in- and out-flows. 
• Anticipating change in the cost of capital or availability of funding.
• Abnormal behaviour of financial markets under stress. 
• Range of assumptions used in predicting cash flows. 
• Breakdown in payments and settlement system 
• Macroeconomic imbalances.

Liquidity risk management 
system

• Identify the primary sources of funding.
• Provide for alternative responses to business scenarios.
• Deal with temporary, short-term and long-term liquidity disruptions.
• Operate within liquidity risk tolerance levels.
• Consider and manage volatile liability dependence
• Consider contingent exposures like undrawn credit lines.

Policies and processes for 
mitigating liquidity risk

9. Liquidity Ratio
Qualitative Disclosures

a. Views of BOD on system to 
reduce excessive leverage

The BOD understands that increasing quality capital base as well 
as reducing bad assets is the ways to latch on to the dependency on the 
excessive leverage. Leverage being the staple feature of banking business 
cannot be minimized but careful management would certainly yield profit 
from this.
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           Particular Number of meetings

Board of Directors 
Executive Committee
Audit Committee
Risk Committee

2014
21
44
05
04

2015
21
45
07
04

Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

Serial No.  Name  Total Meeting held  Attendance

 1 Mr. Azharul Islam 21 16
 2 Mr. Iftekharul Islam 21 16
 3 Mr. Syed A. N. M. Wahed 21 21
 4 Engr. Tofazzal Hossain 21 16
 5 Mr. Asif Rahman 21 08
 6 Mr. Faruque Alamgir 21 21
 7 Mr. Arif Rahman 21 16
 8 Col. Engr. M. S. Kamal (Retd.) 21 20
 9 Mr. Abul Barq Alvi  21 21
 10 Dr. Md. Nazmul Karim Chowdhury 21 20
 11 Mr. M. Tajul Islam 21 18
 12 Mr. Md. Kamal Akhtar 21 10
 13 Dr. Md. Rezaul Karim Mazumder 21 16
 14 Mr. Shaikh Abdul Aziz 21

Compliance of Section 1.5 (XX) of Notification No. BSEC/CMRRCD/2006-158/134/Admitted/44 
dated 07 August, 2012.
Board Meeting during the period from 1st January 2015 to 31st December 2015 and attendance by each Dircector:
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Quantitative Disclosures
(Figure in BDT)

• Identify the primary sources of funding.
• Provide for alternative responses to business scenarios.
• Deal with temporary, short-term and long-term liquidity 

disruptions.
• Operate within liquidity risk tolerance levels.
• Incorporate periodic review of assumptions used in liquidity 

projections.
• Utilize cash flow projections.
• Maintain target levels of unpledged liquid asset reserves.
• Consider and manage volatile liability dependence.
• Address funding concentrations.
• Consider contingent exposures like undrawn credit lines.
• Provide management reporting of the type and frequency 

specified in the policy.

a. Liquidity Coverage Ratio(LCR) 154.51%

Net Stable Funding Ratio (NSFR) 107.04%

Stock of High quality liquid assets 51,484,915,680

Total net cash outflows over the next 30 calendar days 33,321,413,290

Available amount of stable funding 120,814,440,721

Required amount of stable funding 112,863,506,082

10. Leverage Ratio
Qualitative Disclosures

a. Views of BOD on system to 
reduce excessive leverage

Policies and processes for 
managing excessive on and 
off-balance sheet leverage

Approach for calculating 
exposure

The exposure measure for the leverage ratio will generally follow 
the accounting measure of exposure. In order to measure the exposure 
consistently with financial accounts, the following will be applied by the 
bank:

The BOD understands that increasing quality capital base as well as 
reducing bad assets is the ways to latch on to the dependency on the 
excessive leverage. Leverage being the staple feature of banking business 
cannot be minimized but careful management would certainly yield profit 
from this.

Banks either have to reduce their asset base, increase their capital, or both. 
They can achieve this by selling assets, reducing outstanding credit on their 
books by calling back loans, issuing additional share capital and retaining 
earnings. In many cases a combination of all these will be pursued. 
However, the issuance of new share capital is largely the resort of the truly 
desperate.
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 

 1 Mr. Azharul Islam Chairman 20,529,721 5.131
 2 Mr. Iftekharul Islam Vice-Chairman 11,952,323 2.987
 3 Mr. Syed A. N. M. Wahed Director  40,075 0.010
 4 Engr. Tofazzal Hossain Director  40,075 0.010
 5 Mr. Asif Rahman Director  9,571,850 2.392
 6 Mr. Faruque Alamgir Director  3,336 0.001
 7 Mr. Arif Rahman Director  8,004,150 2.001
 8 Col. Engr. M. S. Kamal (Retd.) Director  40,074 0.010
 9 Mr. Abul Barq Alvi Director 39,949 0.010
 10 Dr. Md. Nazmul Karim Chowdhury Independent Director - -
 11 Mr. M. Tajul Islam Director 19,870 0.005
 12 Mr. Md. Kamal Akhtar Independent Director - -
 13 Dr. Md. Rezaul Karim Mazumder Independent Director - 0.000
 14 Mr. Shaikh Abdul Aziz Managing Director & CEO - -

Serial   Name  Position  Total % of Shares
No.    Shares held as on
     31.12.2015 

 1 Chief Executive Officer and his spouse and minor children Nil
 2 Company Secretary and his spouse and minor children Nil
 3 Chief Financial Officer and his spouse and minor children Nil
 4 Head of Internal Audit and his spouse and minor children Nil

iii). Shareholding of CEO, CFO, Company Secretary & Head of Internal Audit:

iv). Shareholdings of Executives (Top five salaried person other than CEO, CFO, CS and HIA): Nil

v). Shareholders holding 10% or more voting interest in the company: Nil

Compliance of Section 1.5 (XXI) of Notification No. BSEC/CMRRCD/2006-158/134/Admin/44 dated 
07 August, 2012.

The pattern of shareholdings as on 31.12.2015

i). Parent/ Subsidiary/ Associated Companies and other related parties: Nil

ii). Shareholdings of Directors:

199
Annual Report-15

managing excessive on and 
off-balance sheet leverage

or both. They can achieve this by selling assets, reducing outstanding 
credit on their books by calling back loans, issuing additional share 
capital and retaining earnings. In many cases a combination of all these 
will be pursued. However, the issuance of new share capital is largely the 
resort of the truly desperate.

Approach for calculating 
exposure

Quantitative Disclosures

Quantitative Disclosures

(Figure in BDT)
a. Particulars Solo Consolidated

Leverage Ratio 6.40% 6.44%

On balance sheet exposure 150,139,480,639 149,895,571,696

Off balance sheet exposure 7,624,497,964 7,624,497,964

Total exposure 157,763,978,603 157,520,069,660

11. Remuneration
The following are the main disclosures on remuneration that banks should include in their Pillar 3 document. 
Banks are strongly encouraged not only to disclose the required information, but to articulate as far as possible 
how these factors complement and support their overall risk management framework.

The requested quantitative disclosures detailed below should only cover senior management and other material 
risk takers and be broken down between these two categories. 

a. Information regarding bodies that oversee remuneration.
i Name of the bodies that oversee 

remuneration
The remuneration of the bank is governed by the’ Pay Structure’ of the 
bank which is approved by the Board from time to time. Human 
Resources Division is solely responsible for overseeing the pay structure 
followed by the HR policy Guidelines.

ii Composition of the main body 
overseeing remuneration

Structure or composition of HRD. Managing Director → Deputy 
Managing Director → General Manager → Assistant General Manager 
→ Other operational officer.

The exposure measure for the leverage ratio will generally follow the 
accounting measure of exposure. In order to measure the exposure 
consistently with financial accounts, the following will be applied by the 
bank:

i. On balance sheet, non-derivative exposures will be net of specific 
provisions and valuation adjustments (e.g. surplus/ deficit on 
Available for sale (AFS)/ Held-for-trading (HFT) positions).

ii. Physical or financial collateral, guarantee or credit risk mitigation 
purchased is not allowed to reduce on-balance sheet exposure.

iii. Netting of loans and deposits is not allowed.

Banks will calculate the off-balance sheet (OBS) items specified in Credit 
Risk chapter (Table 12) under the section of “Risk Weights Off-Balance 
Sheet Exposure” by applying a uniform 100% credit conversion factor 
(CCF). For any commitments that are unconditionally cancellable at any 
time by the bank without prior notice, a CCF of 10% will be applied.
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Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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Available for sale (AFS)/ Held-for-trading (HFT) positions).
ii. Physical or financial collateral, guarantee or credit risk mitigation 

purchased is not allowed to reduce on-balance sheet exposure.
iii. Netting of loans and deposits is not allowed.

Banks will calculate the off-balance sheet (OBS) items specified 
in Credit Risk chapter (Table 12) under the section of “Risk Weights Off-
Balance Sheet Exposure” by applying a uniform 100% credit conversion 
factor (CCF). For any commitments that are unconditionally cancellable 
at any time by the bank without prior notice, a CCF of 10% will be 
applied.

iii Mandate of the main body 
overseeing remuneration

As a main body for overseeing the bank’s remuneration, the HRD places 
the position of remuneration, the matters and recommendations 
associated to it before the Board of Directors for approval of its 
restructuring, rearrangement modification in line with the industry best 
practices as per requirement.

iv External consultants whose 
advice has been sought, the 
body by which they were 
commissioned, and in what 
areas of the remuneration 
process

The bank did not deploy any external consultant regarding 
remuneration and its process as on 31 December 2015.

v The remuneration policy does not discriminate by regional basis and 
business lines. The bank did not have any foreign subsidiaries branches 
outside Bangladesh as on 31 December 2015.

vi A description of the types of 
employees considered as 
material risk takers and as senior 
managers, including the number 
of employees in each group

Actually, the senior management, branch manager and employees 
engaged in different departments & division at Head Office (except the 
employees involved in internal control and compliance, risk 
management consider as main risk takers of UBL) are considered as 
main risk takers of UBL.

b. Informationrelatingto the designandstructure of remuneration
i An overview of the key 

features and objectives of 
1. Avoid decimation in the pay structure of the bank
2. Retention of interest of the stakeholders of the bank.

remuneration policy 3. To cope up with the industry practice
4. To focus on sustainable growth of the bank &
5. To bring employees satisfaction of the bank.

ii In the last financial year, bank did not bring any changes in the 
remuneration policy.

iii The performance of each employee is evaluated annually as per 
Predetermined set criteria and accordingly the result of the performance 
varies from one to another and this is considered only for promotion 
purposes.

c. Description of the ways in which current and future risks are taken into account in the remuneration processes
i An overview of the key risks 

that the bank takes into 
account when implementing 
remuneration measures

The key risks that the bank takes into account when implementing 
remuneration measures:

1. Default risk that arises from providing loans.
2. Reputation risk arising from not providing satisfactory customer 

services.
3. Liquidity risk that arises from unavailability of payment 

obligations.
4. Compliance risk arising due to comply the pay structure perfectly.

Whether the remuneration 
committee reviewed the 
bank's remuneration policy 
during the past year, and if so, 
an overview of any changes 
that were made

A description of the scope of 
the bank's remuneration policy 
(eg by regions, business lines), 
including the extent to which it 
is applicable to foreign 
subsidiaries and branches

A discussion of how the bank 
ensures that risk and 
compliance employees are 
remunerated independently of 
the businesses they oversee



Directors’ Report
Respected Shareholders

Assalamu Alaikum
The Board of Directors feels delighted to take the 
opportunity to present the 32st Annual Report of Uttara 
Bank Limited along with audited Financial Statements 
for the year 2014.A short overview of the World 
Economic Scenario and Developments in the 
Bangladesh Economy has been provided in the report. 
Uttara Bank Limited has been able to maintain 
satisfactory growth amidst stiff competition in the 
concerned year. 
World Economic Scenario
The global economic growth was somewhat 
disappointing in the concerned year. According to the 
IMF’s latest World Economic Outlook, (WEO, October 
2014), the global growth in the first half of 2014 fell 
short from what was anticipated earlier in April 2014. 
Due to this sluggish performance, the IMF revised its 
projection for global economic growth for 2014, from 3.7 
percent to 3.3 percent. The growth for 2015 is projected 
to 3.8 percent. In the advanced economies, growth was 
expected to be 1.8 percent in 2014, and rise to 2.3 percent 
in 2015. However, in the emerging markets and 
developing economies, the growth was expected to be 4.4 
percent in 2014 and 5.0 percent in 2015.  
Growth rate of the United States was forecast to remain 
unchanged at 2.2 percent in 2014, and expected to rise 
to 3.1 percent in 2015. In euro area the economic 
performance was projected to be even more 
disappointing. The growth was projected to be 0.8 
percent in 2014 and 1.3 percent in 2015. Growth in 
China was projected to be 7.4 percent in 2014 due to 
some targeted policy measures to support activity and 
then decline to 7.1 percent in 2015. Growth in India is 
expected to pick up gradually after the post election 
recovery in business environment, balancing the effect 
of an unfavourable monsoon on agricultural growth. 
Inflation has remained more or less stable in emerging 
markets and developing economies. It was expected to 
decline from 5.9 percent in 2013 to 5.5 percent in 2014 
and then rise to 5.6 percent in 2015 in these economies.
World trade volume growth was projected to rise from 
3.0 percent in 2013 to 3.8 percent in 2014 and then 
increase further to 5.0 percent in 2015. The growth rate 
of imports for advanced economies was expected to 

increase from 1.4 percent in 2013 to 3.7 percent in 
2014, to 4.3 percent in 2015. 
Developments in the Bangladesh Economy
The Bangladesh economy maintained the growth 
momentum registering a 6.1 percent growth of GDP in 
FY14. The growth of industry sector was lower in 
FY14 compared to the preceding year partly due to 
political problem and uncertainty. Moderate growth of 
agriculture sector along with satisfactory growth of 
services sector helped to achieve the 6.1 percent 
growth of the overall economy. During FY14, the 
average inflation showed an upward trend, mainly due 
to increase in food inflation although the non-food 
inflation declined during the same period. 
Broad money (M2) registered 16.1 percent growth in 
FY14 against the targeted growth of 17.0 percent and 
the actual growth of 16.7 percent in FY13. Total 
domestic credit increased from 10.9 percent in FY13 to 
11.6 percent in FY14. Private sector credit growth was 
12.3 percent in FY14 which was lower against the 
targeted growth of 16.5 percent mainly due to sluggish 
credit demand, political uncertainty and stringent 
lending practices by banks following some scams in 
some banks. 
Export continued to grow from 10.7 percent in FY13 to 
12.0 percent in FY14. Almost imports of all items in 
the import basket increased last year pushing the 
overall growth of imports from 0.8 in FY13 to 8.9 
percent in FY14.Gross international foreign exchange 
reserves stood at USD 21,508 million at end of FY14 
representing 7.1months of import cover.
Banking Industry Outlook 2015
The banking sector of Bangladesh demonstrated 
considerable progress in reinforcing the resilience 
during FY14 amid political turbulence. Bangladesh 
Bank (BB) continued to focus on strengthening the 
financial system of the country. Efforts have been 
continued to maintain the country's external sector 
stability. Further building up foreign exchange reserves 
in FY15 the country’s external Sector stability will 
continue at a more moderate pace than FY14. BB will 
continue to support a market-based exchange rate 
regime while seeking to avoid excessive exchange rate 
volatility.

Uttara Bank Limited
Uttara Bank Limited is one of the front ranking first 
generation private sector commercial banks in 

Bangladesh. The Bank has been carrying out business 
through its 227 branches spreading all over the country. 
The Management of the Bank consists of a team led by 
senior bankers with vast experience in national and 
international markets. 

Performance of Uttara Bank Limited 
Uttara Bank has successfully achieved improved 
operational results showing an impressive upward 
trend. Bank’s operation has achieved the confidence of 
its customers with sound fundamentals in respect of 
deposit accumulation and loans & advances. As a result 
the bank has been able to earn a steady after tax profit 
growth. 

Financial result of the Bank
To uphold the continuous growth, the management of 
Uttara Bank Limited is always striking optimum 
balance between liquidity and profitability. The 
Management emphasizes on the growth of quality of 
assets in addition to the quantity. Our financial 
highlights are growing year to year mainly due to 
operational efficiency and an increasing customer base. 
The financial results of the Bank are as under:

ASSETS
As of 31st December 2015 total asset of the Bank 
stood at Tk. 151,181.7 million with an increase of 7.37 
percent as against 2014.The increase in Asset was 
mainly driven by significant growth of customers’ 
deposits which were used for funding in loans & 
advances and holding of securities. The increase in 
asset is determined by Investments and loans and 
advances.

Cash
Cash in hand stood at Tk. 2,563.6 million in 2015 as 
against Tk. 2,371.0 million of the previous year.

Balances with Bangladesh Bank and its agents
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous year. 

Balances with other Banks/ Financial 
Institutions
During the year 2015 balances maintained with other 
banks and financial institutions stood at Tk. 8,444.7 
million as against Tk. 1,011.8 million of the previous 
year. 

Investment
The Bank always gives emphasis on investment of 
Funds in high yield areas simultaneously maintaining 
Statutory Liquidity Requirement (SLR) as fixed by 
Bangladesh Bank.  

Uttara Bank Limited is a primary dealer of 
Government securities. The Bank as a primary dealer is 
to purchase the Bond/Bill which is put to auction in 
order to keep underwriting commitment. Besides, one 
of the investment activities of the bank is to maintain 
Statutory Liquidity Reserve (SLR) which mainly 
comprises Government Treasury Bill and Treasury 
bond of different tenure, Prize Bonds, Government 
approved Debenture and ICB shares. The Bank 
invested total Tk. 41,336.6 million in 2015 as 
compared to Tk. 42,787.9 million of the previous year.  

Head wise position of Bank’s Invested Fund at 
the end of the year 2014 is given below:
Heads of Investment     (Taka million)
Treasury Bills and Bonds  39,993.8
Share and Debenture of ICB 
sponsored companies  6.7
Prize Bond   14.8

Shares of Companies:   1321.3
 a) Eastern Bank Ltd. 104.0
 b) Karmasangsthan Bank 10.0
 c) ICB 199.4
 d) CDBL 1.6
 e) Other Companies 1,006.3 1321.3
Total  41,336.6
         

Loans and Advances
The Bank continued its participation in different credit 
programmes for financing new industrial projects, 
working capital, trade finances, international trade etc. 
The Bank continued to consolidate and diversify its 
portfolio in 2015 to have a diversified client base and 
portfolio distribution across the sectors to reduce client 
specific concentration and industry specific 
concentration and to reduce overall portfolio risk. In 
2015 Uttara Bank Limited. registered a steady growth 
in the credit portfolio posting a growth of 2.17 percent. 
Total loans and advances of the Bank stood at Tk. 
75,806.9 million during the year 2015 as compared to 
Tk. 74,198.9 million of the previous year. Average loan 
per Branch stood at Tk. 334.0 million. Sector wise 

allocation of advances revealed a well-diversified 
portfolio of the Bank with balanced exposure in 
different sectors.

Agriculture Loan
The overall economic development of our country 
depends on Agricultural growth. With a view to 
augmenting agricultural output, creating employment 
opportunities and generating income of the rural 
people, Uttara Bank Limited intensified its efforts to 
extend credit facilities to all sections of rural 
population under various rural credit schemes, 
programmes and projects pertaining to agricultural and 
of farming activities. At present the Bank is disbursing 
agri Loan to the farmers directly through all its 
branches with simple terms and conditions. The 
persons interested in agricultural work, including men 
and women, landless/ marginal farmers and shared 
croppers are eligible for receiving agri loan from the 
Bank. The agri credit sectors of the Banks are crops, 
irrigation, equipments, agricultural machineries, 
livestock, fisheries (including shrimp) and poverty 
alleviation etc. The outstanding balance in this sector 
stood at Tk. 1,796.2 million at the end of the year 2015 
as against Tk. 1,691.22 million of the previous year.

SME Financing
SMEs are important to almost all economies of the 
world, but especially to those in developing countries 
like Bangladesh. Financing in SME sector is a good 
opportunity to diversify the portfolio risks. Small & 
Medium Enterprise (SME) remains the engine of 
growth in the emerging economy. Uttara Bank Limited 
has been putting its emphasis on Small and Medium 
Enterprise Financing in line with the Prudential 
Regulations/Guidelines of Bangladesh Bank. The 
Bank’s strategy is to provide working capital and term 
loan to different small and medium scale 
manufacturers, traders and service providers that fall 
under SME sector.

The Bank disbursed Tk. 24,340.0 million in SME 
sector during the year in 2015 out of which small 
enterprise Tk.9,961.6 million and medium enterprise 
Tk. 14,378.4 million. The outstanding balance of the 
same as on 31.12.2015 stood at Tk. 44,098.3 million. 
As a vision to diversify the credit portfolio as well as to 
minimize credit risk, the bank is now focusing more on 
SME sector. 

Personal loan
Personal loan scheme has been introduced to extend 
credit facilities to cater the needs of low and middle 
income group for any purpose. The outstanding 
balance of the same stood at Tk. 1.7 million at the end 
of the year 2015.

Consumer Credit Schemes (CCS)
The outstanding balance of consumer credit scheme 
under two special projects namely “Uttaran Consumer 
Loan Scheme” and “Uttaran House Repairing and 
Renovation Scheme” stood at Tk. 222.7 million and 
Tk. 3332.3 million respectively at the end of the year 
2015. It may be mentioned here that the recovery rate 
in these schemes is satisfactory.

Poverty alleviation sector financing
Bank continued to extend commercial loan to the 
enthusiastic youths and small entrepreneurs for various 
sectors through its different branches on priority basis 
during the year. For this purpose the Bank disburses 
loan in dairy and poultry to eliminate the poverty and 
to create employment opportunities for the destitute. 
The outstanding balance in this sector stood at Tk. 
177.2 million at the end of the year 2015. 

Financing in Women Empowerment 
Development Scheme
Uttara Bank believes that empowerment of women can 
be truly achieved if they get opportunity to attain their 
economic emancipation. Women Empowerment 
Development Scheme has been introduced in the Bank 
named “Nari Shanirvar Rin Prokalpa” to encourage 
women in doing business in Small & Cottage industry 
and others. The outstanding balance in this sector stood 
at Tk 105.7 million at the end of the year 2015. 

Syndicated Finance
Syndicated loans allow arranging funds for large 
projects spreading the risk amongst the partners Banks. 
Clients also enjoy the benefits of having access to 
larger pool of funds from multiple financial institutions 
but have to deal with one Agent Bank and one set of 
documentation. The Bank disbursed Tk. 277.0 million 
as funded and non funded facilities in Syndication 
Finance. The outstanding balance of the same at the 
end of the year 2015 stood at 131.3 million.The 
projects in which the Bank participated in syndication 
finance included Pacific Telecom Bangladesh Limited 

(Citycell), RanksTel Limited and Star Porcelain 
Limited etc. The Bank worked as a participating 
financial institution in syndication finance. 

Corporate Finance
Uttara Bank Limited always adopt strategy for 
widespread service for the large and medium sized 
corporate customers and Bank’s business is focused to 
a considerable extent on the corporate clients by 
maintaining a relationship and extending financial 
assistance based on a deep understanding of the clients’ 
business environments, financial needs and internal 
strategies for growth. The Bank extends its financial 
support to the corporate clients either from own 
finance or by arranging syndicated/club finance. The 
investment in corporate sector is the combination of a 
mixed and balanced allocation in various natures of 
business/industries based on the socio-economic 
perspectives and long term planning. 

Lease Finance

This scheme has been designed to assist and encourage 
the genuine and capable entrepreneurs and professional 
for acquiring capital machineries, medical equipment, 
computers, vehicle and other items. As part of its 
diversification of credit products Uttara Bank Limited 
introduced Lease financing Scheme. The Bank 
continues to disburse loan under this Scheme and the 
outstanding balance stood at Tk. 292.5 million on 
December 31, 2015.

Major sectors where the Bank has extended its 
business are mainly Imports and Exports, Commercial 
Enterprises, Steel Re-rolling Mills, Readymade 
Garments, Textiles, Edible oil and Cement Factories 
etc. 

Bad Loan Management
Credit Monitoring is a continuous process to maintain 
and upgrade the health of assets of the Bank. The Bank 
continued its efforts to maintain high quality assets. 
Besides giving emphasis on the satisfactory business 
performances of the customers and collateral support, 
the Bank geared up loan monitoring and follow up 
systems through Monitoring Department to check the 
loans from becoming non-performing. The 
non-performing loans of the Bank stood at Tk. 6,174.4 
million at the end of 2015 compared to Tk. 5,875.7 
million in 2014.

LIABILITIES
Total liabilities of the Bank stood at Tk. 138,007.9 
million on 31 December 2015 registering a growth of 
7.29 percent over the last year. This was mainly due to 
increase in customers’ deposits.

Borrowings from other Banks, Financial 
Institutions and Agents
The function of the Treasury Division is borrowing and 
lending fund from money market. Borrowing from 
other Banks, financial institutions and agents including 
overnight borrowing stood at Tk 1,389.3 million at the 
end of 2015 compared to Tk. 2,068.3 million at the end 
of 2014. The Bank’s borrowing includes borrowing 
against refinance from Bangladesh Bank for financing 
under SME scheme and financing against SME 
(women entrepreneurs).

Deposit 
Deposit is the principal source of fund invested to 
generate revenue in banking business. The Bank’s 
deposit stood at Tk. 122,601.3 million as on 31 

December, 2015 compared to Tk. 114,158.7 million in 
2014, thus recording 7.40 percent growth. Competitive 
interest rates, attractive deposit products, deposit 
mobilization efforts of the Bank and confidence 
reposed by the customers in the Bank contributed to 
the notable growth in deposits. 

Share Capital 
The Authorized Capital of the Bank was Tk. 6,000.0 
million as on 31.12 2015. The paid up capital of the 
Bank has been stood at Tk. 4,000.8 million. The total 
equity of shareholders of the Bank at the end of the 
year 2015 stood at Tk. 13,173.8 million and in 2014 at 
Tk. 12,179.9 million.

Statutory and Other Reserve 
The Statutory and Other Reserve increased to Tk. 
9,173.0 million during the year by registering 12.15 
percent increase over last year Tk. 8,179.1 million of 
the last year.

Other Liabilities
During the year 2015, other liabilities of the Bank 
increased to Tk. 14,017.3 million from Tk. 12,403.4 
million of 2014. 

INCOME

Interest Income
During the year 2015 interest income of the Bank was 
Tk. 9,354.4 million as against Tk. 9,439.8 million of 
the previous years. thus recording a growth of 1.93 
percent. The income growth generated mainly from 
loans and advances, which remained the principal 
contributor. 

Interest Expenses
Interest expenses moved down from Tk.7,287.1 million 
in 2014 to Tk.6,492.2  million in 2015 posting a 
decrease of 10.91 percent. The interest expenses of the 
Bank were decreased due to low cost of Deposits.

Net Interest Income
The net interest income of the Bank for the year under 
review stood at Tk. 2,862.3 million as against Tk. 
2,152.6 million for the previous year.

Investment Income
The Bank’s investment income during the year 2015 
was mostly in long term Govt. Securities which stood 
at Tk.5,141.2 million as against Tk. 4,378.1 million in 
2014. The Government Treasury Bonds have been 
purchased to keep the underwriting commitment as 
primary dealer and cover the increased SLR arising 
from the growth of Deposit liabilities.

Commission, Exchange & Brokerage
In the year under review, commission, exchange and 
Brokerage earnings was Tk.740.2 million which was 
Tk. 786.8 million in 2014. 

EXPENSES
In the year 2015, total operating expenses stood at Tk. 
5,297.2 million as against Tk. 4,081.2 million of the 
previous year. 

Net Profit before Tax
Net profit of the Bank before tax stood at Tk. 2,624.5 
million as against Tk. 2,902.8 million of the previous 
year.

Net Profit after Tax
Net profit of the Bank after tax stood at Tk. 1,520.5 
million in 2015 as against Tk. 1,389.8 million of the 
previous year, thus records a growth of 9.44 percent.

Operational Success and Appropriation of 
Profit
The operating profit of the Bank during the year 2015 
was Tk. 3,980.2 million as against Tk. 3,812.8 million 
in 2014. The Bank was able to earn gross income of 
Tk. 15,769.5 million during the year 2015 whereas the 
gross expenses were Tk. 11,789.3 million. 

The financial results and recommended 
appropriation of profit for the year 2015 are 
given below:

(Amount in Taka)
Particular    2015 2014
Net profit after tax 1,520,456,214 1,389,361,068
Add: Retained earnings brought  
forward from previous years 60,842,240 21,641,846
Profit available for appropriation 1,581,298,454 1,411,002,914
Appropriations recommended by the Board of Directors:  
Transfer to Statutory Reserve   350,000,000
Transfer to General Reserve   200,000,000
Proposed Dividend:   
Cash dividend @ .......00% (2014: 20.00%)   800,160,674
Retained earning carried forward    60,842,240

Provision for loan & advances
For making required provision amounting to Tk. 
1,664.5 million against classified and unclassified 
advances as per revised directives of Bangladesh Bank 
by December 2015, the Bank made provision for Tk. 
1,682.2 million during the year under report. At present 
there is no shortfall in provision against classified and 
unclassified loans and advances and Off Balance Sheet 
Exposures.

Provision for Tax
Provision for tax for the year was Tk. 1,104.0 million 
compared to Tk. 1,513.4 million of previous year. 
According to Bangladesh Accounting Standard (BAS) 
12, Current Tax  of the Bank has been calculated.

Adoption of IAS and IFRS 
Institute of Chartered Accountants of Bangladesh 
(ICAB) adopted the International Accounting 
Standards (IAS) and International Financial Reporting 
Standards (IFRS). Bangladesh Securities and Exchange 
Commission (BSEC) and Bangladesh Bank also 
mandated the implementation of IAS and IFRS. These 
standards and reporting system have also been 
complied by our Bank in preparation of the Financial 
Statements.

Dividend
The Board of Directors recommended 00% cash 
dividend for the year 2015 subject to the approval of 
the shareholder in the 33th Annual General Meeting.

Treasury Operations
In keeping with international standard and the Central 
Bank Guidelines for Core Risk Management Policy, 
the Bank has restructured its treasury into three 
segments (1) Treasury Front Office (2) Treasury Mid 
Office (3) Treasury Back Office. Proper utilization of 
surplus fund through maintenance of Cash Reserve 
Requirement (CRR) and Statutory Liquidity Reserve 
(SLR) is one of the major functions of Treasury 
Division. Treasury Division operates with a view to 
activating the function of Treasury Bills and Bonds, 
Commercial Securities, Purchase and Sale of the same 
in the secondary market. During the year under 
discussion the Bank’s treasury function continued to 
concentrate on local money market operations, which 
included primarily term investment of surplus funds 
and inter-bank lending and borrowing at call. Besides, 
Money Market Department of the Bank’s Treasury is 
working efficiently with products of Repo & Reverse 
Repo. Foreign Exchange Money Market and Primary 
Dealer encountered multidimensional challenges and 
new regulations were introduced with various 
associated risks during this year. In spite of that Bank 
has also managed fund requirement in local currency 
efficiently. Treasury operations of the Bank are 
operated in the light of the Core Risk Management 
guidelines issued by the Bangladesh Bank.

Capital Adequacy
Capital adequacy focuses on the total position of capital 
held against the requirement as per policy of 
Bangladesh Bank and aims at protecting the depositors 
from potential shocks of losses that a Bank might incur. 
At the end of the year 2015, the total eligible capital of 
the Bank stood at Tk. 12,079.4 million against 
Minimum Capital Requirement (MCR) of Tk. 9,559.6 
million on the basis of tier-1 and tier-2 showing surplus 
capital of Tk. 2,519.8 million. Risk weighted assets 
decreased by Tk. 57.1 million and stood at Tk. 95,595.5 
million in 2015. The capital adequacy rate of the Bank 
stood at 12.64 percent against required 10.00 percent as 
fixed by Bangladesh Bank, which is indicating a sound 
Capital base of` the Bank. 

Implementation of BASEL-II 
The purpose of Basel-II is to create an international 
standard that Banking regulators can use when creating 
regulations about how much capital banks need to put 
aside to guard against the types of financial and 
operational risks banks face. The establishment of the 
risk based capital adequacy as per Basel-II framework 
has put the total Banking system in a challenging 
position in these days. In view of Basel-II 
recommendation, the revised policy of Bangladesh 
Bank on capital adequacy takes into account of 
different degrees of credit risk and covers both on 
balance and off balance sheet transactions. To give 
comparative effect to this purpose, capitals are 
categorized into two tiers: Tier-1 defined as core 
capital comprising the quality capital elements and 
Tier-2 defined as supplementary capital represents 
other elements which fall short of some of the 
characteristics of the core capital but supplement the 
over all strength of the Bank. (Details in page no.168)

Credit Rating of the Bank
Surveillance rating of Uttara Bank Limited was rated 
as on 08.06.2015 on the information of 31.12.2014 by 
the Credit Rating Agency of Bangladesh Limited 
(CRAB) which is a local rating company. The Bank 
has achieved AA3 (Very Strong Capacity &Very High 
Quality) in long term and ST-2 (High Grade) in short 
term. The above surveillance rating has been done in 
consideration of Bank’s visible improvement in 
fundamentals such as assets quality, capital adequacy, 
liquidity position, profitability and limited market 
share. (Details in page no...................)

Segment Reporting
Following table also summarizes both the stand alone 
performance of the Bank and its two subsidiaries. 

(Figure in Tk.)

                                                                                                                           
            

International Trade Operation
The international trade financing is one of the major 
business activities conducted by the Bank. The foreign 
trade related activities of the Bank, carried out through 
39 Authorized Dealer branches across the country, 
have earned confidence of importers and exporters. 
The Bank’s 39 Authorized Dealer branches are well 
equipped with highly trained professionals to handle 
varied needs of import and export based clients. 

Import Business
During the year performance of import business of the 
Bank was satisfactory. In 2015 import business stood at 
Tk. 38,738.0 million as compared to the volume of Tk. 
45,870.9 million in 2014. 

Export Business
Export business handled by the Bank during the year 
2015 amounted to Tk. 12,224.4 million as against Tk. 
13,447.3 million of the preceding year. 

Foreign Remittance
The Bank has been active in remittance operations to 
facilitate disbursement of remittances received from 
Bangladeshi wage earners working abroad. Inward 
Foreign Remittance played a significant role in 
reducing the Bank's dependence on inter-bank market 
for payment of import bills in foreign currency. This 
Bank has drawing arrangement with the Banks and 
Exchange Companies of the different important 
countries of the world. The volume of foreign 

remittance in the year 2015 stood at Tk. 53,315.8 
million as compared to Tk. 52,030.2  million of 2014. 
Besides, expatriates can remit their money to home 
country instantly at low cost, through its 623 or more 
correspondent worldwide under SWIFT system. 

Foreign Currency Deposit Account
With a view to delivering the hard-earned foreign 
remittances sent by Bangladeshi expatriates to the 
payees at home and enabling them to utilize the same 
in their chosen sectors, Uttara Bank Ltd. has in 
operation a number of modalities such as, Private 
Foreign Currency (FC) Account in US Dollar, Euro 
and Pound, Non Resident Foreign Currency Deposit 
(NFCD) Account and Resident Foreign Currency 
Deposit (RFCD) Account.

Besides, they can purchase Five Years Wage Earners 
Development Bond (WEDB), US Dollar Investment 
Bond and US Dollar Premium Bond with their foreign 
remittances,

Foreign Correspondents and Exchange Houses
The Bank has continued efforts and endeavors to 
develop relationship with foreign correspondents 
worldwide to facilitate the international trade services. 
Correspondent Banks are the trade partners of the bank 
in international trade. The bank has already achieved 
tremendous success in foreign trade. In order to 
encourage wage earners for remitting funds through 
banking channels and ensure smooth facilities for the 
remittance to send money from any corner of the world, 
the bank is constantly trying to make arrangements with 
reputed exchange houses all over the world. As a 
consequence of effective expansion of strong 
correspondent network and enlistment of the bank as a 
member of SWIFT, the inter-bank remittance has 

increased and as a result the bank is able to remit the 
fund to the customers quickly. The total number of 
correspondents and agents of the bank in our country 
and abroad was 623 as on 31.12.2015. At the same time 
the bank maintained drawing arrangements against 
wage earners’ foreign remittance with 69 exchange 
houses worldwide. Among these 69 exchange houses, 
the bank has arrangements with well regarded exchange 
houses like Money Gram, Western Union, Xpress 
Money, Placid Express, IME, National Exchange, Ria 
Finance Services, Trans-Fast, Sigue Global Services 
etc. With the best effort to provide our customers the 
best services in the quickest possible time, the bank has 
recently launched a web portal in the name of 
“Remittance Management Software” through which all 
the wage earners’ foreign remittance can be processed 
and managed quickly and easily for supporting the 
bank’s 227 online branches throughout the country. 

Products and Services
The Bank has continued to improve its activities 
untiringly in the delivery of products and services. Our 
first step in building superior customer responsiveness 
is through motivating the whole company to focus on 
the customers. The Bank has launched a number of 
financial products and services since its inception. 
Among those Monthly Savings Scheme, Double 
Benefit Scheme, Deposit Pension Scheme, Mashik 
Munafa Prokalpa, Uttaran Bibaha Sanchay Prokolpa, 
Uttaran Swapnopuran Sanchay Prokolpa, Uttaran 
Shikhaya Sanchay Prokolpa, School Bank Deposit, 
FDR, SND etc. are for deposit mobilization in one 
hand and consumer credit scheme, lease finance, 
personal loan, Uttaran house repairing and renovation 
scheme, SME financing, Agri loan etc. are in another 
hand. Besides, the Bank has also some electro-banking 
products based on information technology of which 
Q-cash UBL ATM Debit cards are worth mentioning 
for providing 24 hours services to customers. 
Risk Management
Risk Management is a dynamic process interrelated 
with the philosophy, culture and functionalities of the 
Bank. By nature, risks are extremely unpredictable. 
This makes it urgent for the Bank to evolve its risk 
management strategy in a way that best protects our 
interests against any insidious transactions. The 
management of Uttara Bank Ltd. is fully cognizant to 
the importance of various risks involved in the banking 
business. Risk Management is one of the critical 
factors in banking. Bangladesh Bank has identified 06 
(six) core risks Management of Banks and has 

provided necessary guidelines for prevention there 
form. The six core risks are:
* Credit Risk Management.
* Asset Liability Management.
* Foreign Exchange Risk Management.
* Prevention of Money laundering.
* Internal Control and Compliance.
* Information and Communication Technology (ICT) Risk
Effective risk management is indispensable for smooth 
commercial operation in all spheres of business. So 
Uttara Bank Ltd. has implemented the followings risk 
management system prepared in line with guidelines of 
Bangladesh Bank to prevent relevant risks.

Credit Risk Management
Credit risk is the risk of loss arising from the failure of 
a borrower, issuer, counterparty or customer to meet its 
financial obligations to the Bank. The Bank is exposed 
to credit risk both through direct exposures and 
through contingent exposures. Our endeavor in 
identifying, measuring, monitoring and controlling 
credit risk for each borrower and also at the portfolio 
level are working as the guiding principles of credit 
risk management. Uttara Bank Limited always 
acknowledges effective Risk Management as the key to 
steady and stable growth for the Bank. The Bank's own 
lending policy has been introduced in the Bank in line 
with the directives received from the Bangladesh Bank 
and the Government. The Branches are the business 
unit of the banking system. The loan application 
assessment process starts at branch level by the 
Relationship Managers (RM) through Zonal Office and 
ends at Credit Risk Management approval Unit.The 
CRM Unit analyses the proposal from different 
perspectives in line with lending policy of the Bank. If 
the proposal is found business worthy the CRM Unit 
places it to the Credit Committee with its 
recommendations. Mentionable that Credit approval 
authority has been delegated to the individual 
executives. Proposal beyond their delegation is 
submitted to the Board of Directors/Executive 
Committee and the top management.

Asset Liability Management
Asset Liability Management (ALM) is an integral part 
of Bank Management that manages the Bank's on and 
off-Balance sheet position to offer competitively priced 
products and services to customers. The Asset-Liability 
Management Committee (ALCO) holds meetings 

regularly to discuss both the opportunities and threats 
to the Bank’s Balance Sheet & Liquidity. As per 
Bangladesh Bank guidelines the Bank formed Asset 
Liability Committee with combination of following 
members:
* Managing Director & CEO

* Additional Managing Director
* Deputy Managing Directors
* Head of Treasury
* Head of ICT
* Head of Banking Control and Common Services Division
* Head of Central Accounts Division

ALCO members sit at least once in a month to review 
mainly the aspects of economic and money market 
status risks as a whole, liquidity risks related with 
Balance Sheet, transfer pricing risk, risks related to 
interest rate on deposits and advances and various 
important aspects including monetary policy of 
Bangladesh Bank. 

Foreign Exchange Risk Management
Foreign Exchange Risk arises from the variation in 
rates of exchange that prevail at domestic and 
international markets. The introduction of market based 
exchange rate of Taka has resulted in both trading 
opportunities and associated Foreign Exchange 
volatility risk. Foreign Exchange risks are the potential 
change in earning arising due to change in foreign 
currency prices. The front office of the Bank’s Treasury 
Division continues to determine foreign exchange rate 
& tries to reduce the associated risk while the Back 
office settles all foreign exchange transactions and 
reconciliation. As a result treasury activities of the Bank 
are being operated smoothly and efficiently.  

Prevention of Money Laundering
Money Laundering means any offence under the law of 
the Prevention of Money Laundering Act 2012. Money 
Laundering is now one of the greater challenges that 
the governments, banks, and financial institutions face 
in the globalized financial system. In response to the 
growing concern about money laundering and terrorist 
activities, the international community has acted on 
many fronts. In order to prevent and control illegal 
hundi, unauthorized transfer of money abroad and 
money laundering, the Bank has taken various steps. 
The Bank continued its anti money laundering 
campaign through training programme. The regulatory 
requirements are complied with and the KYC (Know 

Your Customers) and TP (Transaction Profile) are 
followed for opening new accounts for prevention of 
Money Laundering. Manual for prevention of Money 
Laundering has been established as per Bangladesh 
Bank guidelines and the Bank has taken all types of 
steps to prevent acts of money laundering. 

Internal Control and Compliance
The audit Committee of the Board of Directors 
supervises the internal control, audit and compliance 
functions. Framework of the Bank is designed to 
manage the Bank’s risks within an acceptable risk 
profile to implement the policies and achieve the goals 
and objective of the Bank. The Bank has taken various 
steps for ensuring internal control and compliance as 
per directives and guidelines of Bangladesh Bank for 
managing core risks in banking with a view to 
conducting banking business more effectively and 
efficiently. The Management through Internal Control 
and Compliance Division undertakes periodical and 
special audit of the branches and departments at Head 
Office for review of the operation.

ICT Security Risk
Information Technology has brought momentous 
transformation in the Banking industry. Moreover, 
Information and Communication Technology System 
are essential assets of the bank as well as customers 
and stakeholders. The use of ICT in Uttara Bank 
Limited is increasing extensively. Considering the 
increased use of ICT it became necessary to be more 
careful to address the Risk associated to ICT Security. 
Bank has formulated well-defined ICT Policy in line 
with the international best practices and prudential 
guidelines of Bangladesh Bank on ICT Security. 

Customer Services
Customers are the first priority to the Bank and the 
company philosophy is to satisfy the clients who act as 
ambassadors of the Bank for image building. Our 
prime focus is to give total solution to customer 
problems. The Bank is providing different customized 
services for our valued customers. Customers are our 
first priority and the main contributing agent to our 
success. Our customers come from all walks of life. 
Brand Image
The Bank’s policy is to make all employees more 
proactive to the clients irrespective of their 
socio-economic background. The employees are 
self-motivated and committed to uphold the slogans 
“Nourished by the age old heritage of Bengal”. Our 

prime objective is to uphold the slogan in all activities 
of the Bank. This creates extra image of our Bank 
among the stakeholders at all levels.
Information Technology 
Banking operations of the branches have been 
computerized to minimize costs and risks and to 
optimize benefits and increase overall efficiency for 
improved services. The Branches have ability to 
prepare the financial statements at the end of the day. 
Bank has a guideline named “Guidelines on 
Information and Communication Technology (ICT)” as 
per Bangladesh Bank BRPD circular no. 14 dated: 
23.10.2005.
Computer Lab 
Information and Communication Technology has 
become an inevitable part for today’s modern banking 
business and transactions. In order to increase the 
efficiency in ICT of our employees the Bank has 
launched a Computer Lab with sufficient number of 
computers at our own Training Institute at 145, 
Shantinagar (Eastern Plus Building), Dhaka. 
Information and Communication Technology 
Department of the Bank organized various computer 
training programmes during the year.   
Online Banking 
IT based Banking has a major role to play in rendering 
improved services to the valued customers and 
stakeholders in today’s competitive Banking 
environment. The Bank has taken various measures for 
automation of its functions and services. For providing 
better and faster services and to coup up with fast 
growing customer base, Bank acquired a Core Banking 
Solution (CBS) Software in 2012 named “Bank 
Ultimas” and in 2013 all branches have been brought 
under online Banking facilities.
BEFTN 
Electronic payments systems are the most sophisticated 
and advanced part of the modern payment system. 
Uttara Bank has successfully established electronic 
fund transfer network to transfer foreign and local 
remittance successfully connected to Bangladesh 
Electronic Fund Transfer Network (BEFTN) which 
will facilitate online payment settlement with other 
participating banks. 

E-mail & Internet
Above all in order to ensure speedy services in 
International business E-mail and Internet services are 
in operation at Head office and all branches.

SWIFT
At present International Division of Head Office and 
39 branches are under SWIFT operation. As a result the 
bank has been able to conduct international trade and 
transmit letter of credit, fund and message instantly 
throughout the world at low cost.

REUTERS
The Bank continues maintenance of the latest financial 
service products REUTERS- 3000Xtra and REUTERS 
Dealing System (RDS) for collecting accurate 
information of rapid changing position of international 
money market with Bank’s own independent Dealing 
Room. As a result the Bank has been able to render 
Treasury service up to the international standard 
through its Treasury Division which is equipped with 
most modern technology and expertise manpower. 

ATM Services
Uttara Bank Ltd. offers ATM Card facility in the name 
of Q- Cash, UBL- ATM Debit Card. Any card holder 
has 24 hour access to cash withdrawal facilities. Such 
facilities are available with almost all Q-cash ATM 
booths and all ATM booths of BRAC Bank Ltd., Dutch 
Bangla Bank Ltd. and other Banks around the country. 
There are 13 (thirteen) ATM booths in Motijheel, 
Shantinagar, Azimpur, Dar-us-Salam Road and Badda 
in Dhaka, Agrabad, KAFCO in Chittagong, 
Ambarkhana in Sylhet, KDA in Khulna, Bhagalpur in 
Kishoregonj, Mymensingh, National Heart Foundation 
Hospital and Shintinagar, Dhaka owned by the Bank. 
However, the Bank has a plan to expand the number of 
ATM booths and related products.

Website
www.uttarabank-bd.com is the Bank’s web site 
address. It is kept updated and maintained by the 
Information & Communication Technology Division 
under Head Office. 

Reconciliation of Accounts
A new software is being used to reconcile inter branch 
accounts at the field level quickly and accurately.
Corporate Governance
One of the basic policies of the Bank is to strengthen 
its corporate governance status by establishing 
responsible management system and strengthening 
supervision. Corporate governance is the system by 
which business companies are directed and controlled. 

Since its inception, Uttara Bank has actively and fully 
adhered to the principles of sound corporate 
governance. Fairness, Transparency, Accountability 
and Responsibility are the minimum standard of 
acceptable corporate behavior today. Uttara Bank 
Limited continues to ensure the compliance of 
Corporate Governance as per Securities and Exchange 
Commission rules and regulation. Corporate 
Governance establishes specific responsibility to 
ensure accountability. (Details in page No-------------)

Corporate Social Responsibility
Uttara Bank Limited manages its business in a 
responsible way and contributes to the society and 
environment in which it operates. Corporate Social 
Responsibility (CSR) is the continuing commitment by 
business to behave ethically and contribute to 
economic development. It also improves the quality of 
life of the workforce and their families as well as of the 
local community and society at large. Uttara Bank 
Limited considers socially responsible activities as an 
important part of its culture, identity and business 
practice. We have a deep commitment, loyalty and a 
high sense of responsibility to our nation and its 
people. Uttara Bank Ltd. conforms to all of the 
stringent regulations issued by the Government and the 
Bangladesh Bank. As part of our corporate social 
responsibility, Bank contributes greatly to the 
nourishment of the country’s all calamities, arts, 
culture and sports. During the year 2015 Bank donated 
33.7 million in different CSR activities. (Details in 
page No....................)

Green Banking  
Green banking is a part of global initiative to save the 
environment from environmental hazards. Our 
Corporate Social Responsibility contributes generously 
to the development of Green Banking. As a prudential 
and time befitting initiative Bank has incorporated a 
number of green banking projects in its business 
operation which are highly beneficial for the 
environment and the health of the society as well. The 
policies with regard to environmental management are 
being observed in our lending practices. We are always 
against financing the trade and business having 
potentially harmful impacts on environment. Our 
lending policies are supportive and nourishing to 
environment. Bank has already invested near about 
578.7 million as green finance. (Details in page 
No........................)

Modernization and Development of the 
Branches
Uttara Bank Ltd. has one of the most wide spread 
distribution networks amongst private Banks in the 
country. At present the bank is operating its all types of 
business activities through 227 branches in prime 
location of the country. In accordance with the demand 
of the time and business the shifting of branches of the 
bank to the newly decorated premises in more 
important and commercially potential places, 
renovation and decoration of old branches with modern 
amenities are also being continued. 
In order to increase its business the Bank has opened 4 
(four) branches in 2015. The 4(four) Branches are 
Gazipura Branch in Gazipur, Donia Branch in Dhaka, 
Mothkhola Branch in Kishoregonj and Charfashion 
Branch in Bhola .

Vehicles
The total number of the vehicles of the Bank in the year 
2015 was 122. The vehicles are generally used for 
carrying cash from feeding branches to other branches 
and for providing transport facility to the executives. The 
total expenditure for vehicle in the year 2015 was Tk. 
47.7 million as against Tk. 50.3 million in the year 2014.

Bank’s Own Premises
A magnificent 18 Storied Bank’s own building namely 
Uttara Bank Bhaban located at the hub of Motijheel 
Commercial Area within the Metropolitan City of 
Dhaka signifies the concrete symbol of tradition and 
stability of the Bank. Different Departments of Head 
Office and Corporate Branch have been functioning in 
the same building. Local Office, Eastern plaza Branch, 
Hotel Isha kha International Branch, Dar-us-Salam 
Road Branch, Elephant Road Branch, Ramna Branch, 
Satmosjid Road Branch, Savar Branch, Moulvibazar 
Branch, Training Institute of the Bank at Eastern Plus 
(145, Shantinagor), Dhaka, Dhaka Central Zone Office 
at Eastern Tower Building, Dhaka, Nabagram Branch in 
Manikgonj, Zonal Office and KDA Branch in Khulna, 
Ambarkhana Branch, Sylhet are also working in Bank’s 
own Building. 

Bank’s own Auditorium
Considering the necessity of a large space for 
training/workshop/conference the management of 
Uttara Bank Limited has set up its auditorium having 
300 seating capacity with modern facilities in Bank’s 
own premises at 145, Shantinagar (Eastern plus 
building), Dhaka. Managers’ conferences, workshops, 
trainings are arranged in this auditorium. 

Human Resources Development 
Competent and high quality workforce is pre-condition 
for continuous growth and success of the Bank and to 
achieve the same we keep improving the skill, 
knowledge and productivity of the employees. The HR 
strategy of the Bank is to ensure sustainable growth in 
business and to create confidence and value for our 
customers, Shareholders, Stakeholders, Employees and 
the Society by providing efficient manpower. 
Knowledge and skill development is a continuous 
process and to keep our employees abreast of all the 
latest developments in the banking sector, the Bank 
continues to organize various training programmes and 
workshops. 
The Bank’s own Training Institute is nicely decorated 
and equipped with the sophisticated instruments has 
been striving to bring about a qualitative change and 
improvement in human resources of the Bank by 
imparting continuous different training throughout the 
whole year. Guest speakers specialized in Banking 
participate in each training program of the Bank in 
addition to the highly educated faculty members of the 
institute. Besides, a number of executives and officers 
were sent to various Training Institutions including 
Bangladesh Institute of Bank Management (BIBM) 
and abroad for higher training. 
During the year 2015 the training Institute of the Bank 
arranged 30 different training courses and 8 workshops 
for the officers and members of the staff of the Bank in 
which as many as 1,137 and 933 officers and members 
of the staff of the Bank participated respectively. At the 
same time 306 officers and members of the staff of the 
Bank attended training courses/ workshops/ seminars 
conducted by BIBM and 56 officers received training 
from Bangladesh Bank and 174 officers received from 
others. The institute is focused to ensure a formal 
platform where employees can exchange their ideas, 
update their knowledge base and open up their eyes to 
the complexities of banking world.
Human Resources
Human Resources are the real capital of our Bank. We 
always give due recognition to the contribution made 
by the officers and staff members. We consider the 
human resources as a tool for development. Human 
Resources are the key to our success. Uttara Bank is an 
employer of equal opportunity irrespective of gender 
quality. The total manpower of the bank as on 31st 
December, 2015 is 3,743 out of which 3,084 are 
officers and 659 are the supporting staffs. Efforts have 

been made to rationalize the use of manpower by 
improving their efficiency and productivity. 

The total manpower of the Bank in different 
grades as on 31.12.2014 was as under:

Audit and Inspection
Audit & Inspection department conducts audit and 
inspection of the branches both on regular and surprise 
basis under specific guidelines. During the year 2015 
Bangladesh Bank Audit & Inspection Team undertook 
Audit & Inspection works in our 09 Authorized Dealer 
branches, 17 branches totaling 26 branches and Head 
Office. During the same year Bank’s own Internal 
Audit teams completed their Audit & Inspection works 
of the 160 branches and also at different departments 
of Head Office. The Forex Audit Teams conducted 
their Audit works in our 39 Authorized Dealer 
branches. Besides, the Zonal Heads of the Bank 
conducted their inspection of the branches under their 
control on quarterly basis. 

Appointment of Auditors
M/s. Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants were appointed statutory 
auditors of the Bank jointly in the 32nd  Annual General 
Meeting and have audited the books of accounts for the 
period covering January 1, 2015 to December 31, 2015. 

Audit Committee of the Board of Directors
In compliance with Bangladesh Bank & BSEC 
Guidelines the Board has formed an Audit Committee 
comprising 4 (four) members of the Board to review 
various audit/inspection and compliance activities at 
regular intervals. During the year 2015 the Audit 
Committee held 07 (seven) meetings. In these meetings 
the Audit Committee reviewed the inspection reports of 
different branches of the Bank conducted by the Bank's 
internal inspection teams from time to time and 
examined the financial statements of the Bank for the 
year 2015 and expressed satisfaction that the same has 
been prepared in accordance with Bangladesh 
Accounting Standard and as per instruction of 
Bangladesh Bank and other controlling agencies. The 
Committee also exchanged views with the management 
and external auditors on the issue.
The Audit Committee of the Board takes initiatives to 
keep the Bank safe from any possible untoward incident. 
The Committee also reviewed the financial statements of 
the subsidiary companies.
Meetings
The following meetings were held during the year 2015:

Management Committee (MANCOM)
Management Committee consists of senior executives 
and departmental heads of the Bank. The head of this 
committee is the Managing Director & CEO of the 
Bank. The committee meets every month and helps the 
Board of Directors to formulate polices/guidelines and 
implements the same. During the year 2014, 
MANCOM organized 12 meetings.

Directors’ Honorarium
During the year an amount of Tk. 20,00,000 has been 
paid to the Directors’ including Independent Directors’ 
as honorarium for attending the meeting of Directors. It 
may be mentioned here that each Directors  receives 
Tk. 5,000 (five thousand) for attending each meeting.

Directors’ declaration as to Financial Statements
The directors solemnly declare that:
a)  The Financial Statements prepared by the 

management present fairly its statement of affairs 
the result of its operations, cash flows and 
changes in equity.

b)   Proper books of accounts as required by law have 
been maintained.

c)  Appropriate accounting policies have been 
consistently applied in preparation of the financial 
statements and that the accounting estimates are 
based on reasonable and prudent judgement.

d) Bangladesh Accounting Standards (BAS)/ 
Bangladesh Financial Reporting Standards 
(BFRS) as applicable in Bangladesh have been 
followed.

e)  The system of internal control in the bank is 
sound in design and has been effectively 
implemented and monitored.

f).  There are no doubts upon the banks ability to 
continue as a going concern.

Conclusion
The Board of Directors expresses gratitude to the 
almighty Allah for the success of the Bank in 2014. 
The Board extends thanks to the valued Clients, 
Shareholders and Patrons for extending support and 
cooperation in the activities of the Bank during the 
year 2015. 
The Board offers thanks to the Government of 
Bangladesh, Bangladesh Bank, Registrar of Joint Stock 
Companies and Firms, Bangladesh Securities & 
Exchange Commission, Dhaka and Chittagong Stock 
Exchanges Ltd.  for their co-operation and guidance to 
the Bank.
The Board also expresses its appreciation to M/s. 
Rahman Mostafa Alam & Co. and M/s. M.M. Rahman 
& Co. Chartered Accountants, the Auditors of the 
Bank, for their efforts for timely completion of Audit. 
The Directors also wish to place on record their sincere 
appreciation and thanks for the effort and dedicated 
services and cooperation extended by the employees 
towards overall improved performance of the Bank.

On behalf of the Board Directors

(Azharul Islam)
Chairman 
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ii An overview of the nature and 
type of the key measures used 
to take account of these risks, 
including risks difficult to 
measure

Risk is difficult to measure in absolute figures. Risk can be minimized in 
various ways if the institutions try and take account of those risks 
seriously. The bank at first makes a budget of loans, deposits and profit 
and tries to achieve the target by taking measure of reducing NPL,
sustaining growth rate of credit deposit ratio increasing asset quality, 
minimizing cost of fund and maximizing spread of income, increasing 
provision coverage ratio as well as doing compliance status accurately and 
satisfactory up to the regulatory bodies from time to time.

iii A discussion of the ways in 
which these measures affect 
remuneration

Remuneration is the main and largest components of administrative cost of 
a bank. So, effective management of remunerating depends on the proper 
implementation of the above measures. (c, ii)

iv A discussion of how the nature 
and type of these measures has 
changed over the past year and 
reasons for the change, as well 
as the impact of changes on 
remuneration

No material changes had been made during the year 2015 that could affect 
the remuneration.

d. Description of the ways in which the bank seeks to link performance during a performance measurement 
period with levels of remuneration

i An overview of main 
performance metrics for bank, 

Business target is fixed up upon some key performance indicators (KPIs)
which are set and approved by the Board and senior management of the 

top-level business lines and 
individuals

bank. The management set appropriate tools, techniques, and business 
planning and strategic planning in line with set target.
The most common KPI’s are LD ratio, NPL ratio, cost of fund, yield of 
funds, CRAR, ROA, ROE, LCR, CRR, SLR etc.

ii A discussion of how amounts 
of individual remuneration are 
linked to bank-wide and 
individual performance

Remuneration of the employees of the bank is paid based on bank’s
service rule (set in HR policy). Sometimes (though rare in our bank, three 
(03) special increments may be granted to an individual based up on his 
best performances by desecrating power of CEO.

iii In fact no adjustment was made in payment of remuneration for weak 
performance metrics.

e. Description of the ways in which the bank seek to adjust remuneration to take account of longer-term 
performance

i As per our HR policy the Managing Director may allow at best three (03) 
special increment for best performers. But in the last financial year, the 
bank did not allow any such increments.

The banks’ remuneration is paid on cash basis. So no deferred 
remuneration was found in the last financial year.

A discussion of the bank's 
policy on deferral and vesting 
of variable remuneration and, 
if the fraction of variable 
remuneration that is deferred 
differs across employees or 
groups of employees, a 
description of the factors that 
determine the fraction and 
their relative importance

A discussion of the measures 
the bank will in general 
implement to adjust 
remuneration in the event that 
performance metrics are 
weak. This should include the 
bank's criteria for determining 
"weak" performance metrics
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Quantitative Disclosures

a. Number of meetings held by the main 
body overseeing remuneration during the 
financial year and remuneration paid to 
its member

There is no specific committee for remuneration.

b
i Number of employees having received a 

variable remuneration award during the 
financial year.

Not applicable.

ii Number and total amount of guaranteed 
bonuses awarded during the financial 
year

Particulars No. of 
Employees

Amount (In Tk)

Net bonus paid to 
employees during 2015

3,740 132,373,081 

iii Number and total amount of sign-on
awards made during the financial year.

There is no sign-on awards made in 2015.

iv Number and total amount of severance 
payments made during the financial year

No such payment was made during the fiscal year.

ii A discussion of the bank's 
policy and criteria for 
adjusting deferred 
remuneration before vesting 
and (if permitted by national 
law) after vesting through 
claw back arrangements

Not applicable.

f. Description of the different forms of variable remuneration that the bank utilises and the rationale for using 
these different forms

i An overview of the forms of 
variable remuneration offered 
(i.e. cash, shares and share-
linked instruments and other 
forms. A description of the 
elements corresponding to 
other forms of variable 
remuneration (if any) should 
be provided

Under our HR policy , the  bank offers two  forms of variable 
remuneration to the best performers in the banking business:

• Special Increments- the Managing Director may allow at best 
three special increment.

• Cash Rewards- a lump sum amount in the form of cash is given 
to the performers.

ii A discussion of the use of the 
different forms of variable 
remuneration and, if the mix 
of different forms of variable 
remuneration differs across 
employees or groups of 
employees), a description the 
factors that determine the mix 
and their relative importance

In the last financial year, the bank paid no such variable remuneration. So 
there was no use of the different forms of variable remuneration.
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c.
i Total amount of outstanding deferred 

remuneration, split into cash, shares and 
share-linked instruments and other forms

Not applicable.

ii Total amount of deferred remuneration 
paid out in the financial year.

Not applicable.

d Breakdown of amount of remuneration awards for the financial year to show
i Total amount of outstanding deferred 

remuneration, split into cash, shares and 
share-linked instruments and other forms

ii Total amount of deferred remuneration 
paid out in the financial year

Not applicable.

iii Different forms used (cash, shares and 
share linked instruments, other forms)

Not applicable.

e Quantitative information about employees' exposure to implicit (e.g. fluctuations in the value of shares or 
performance units) and explicit adjustments (e.g. claw backs or similar reversals or downward revaluations 
of awards) of deferred remuneration and retained remuneration:

i Total amount of outstanding deferred 
remuneration and retained remuneration 
exposed to ex post explicit and/or implicit 
adjustments

Not applicable.

ii Total amount of reductions during the 
financial year due to ex post explicit 
adjustments

Not applicable.

iii Total amount of reductions during the 
financial year due to ex post implicit 
adjustments

Not applicable.




